Town of Islesboro
HARBOR COMMITTEE
Specia Meeting
February 23, 2012
7:00 PM
Town Office Meeting Room

MINUTES

Members Present: Chair Tom Daley, Robert Achorn, David Sleeper, Mark Small, Robert Clayton, Jay. T.
Zlotkowski. Excused Pamer Sargent

The meeting was called to order at 7:00 PM, and a quorum was established.
The minutes of January 19, 2012 will be approved at the next meeting of the Harbor Committee.
Mooring Fee Implementation Discussion:

Discussion - highlights/ideas/questions/concerns:

1) Should we implement mooring fees just in the controlled harbors?

2) Should we implement mooring fees island-wide?

3) Do we have aonetier system, or atwo tier system?

4) How many moorings are there atogether in the controlled harbors?

5) How many moorings are there island-wide?

6) Mooring fees reflect a user based system, which would alleviate taxes for those who do not use
the harbor facilities.

7) What paperwork would be involved in implementing a mooring fee program?

8) Do we need afull time Harbor Master to make a mooring fee program work?

9) Do we have or need satellite mapping of the moorings? If not, can we have this done?

MQOTION by D. Sleeper to further analyze the number of moorings around the island as well as the number of
moorings in the controlled harbors, and on an individual basis the Harbor Committee Members should talk to
the citizens about their thoughts on the implementation of mooring fees. Jay. T. Zlotkowski seconded the
motion and it passed 6-0. The Harbor Committee will gather the above information and further discuss at the
next meeting.

MQOTION by T. Daley to adjourn the meeting at 7:30 PM. B. Achorn seconded the motion and it passed 6-0.

Respectfully submitted,

Peggy Pike
Secretary to the Harbor Committee



