HARBOR COMMITTEE
MINUTES
1-21-21 Meeting

Harbor Committee presents: Palmer Sargent, Dylan Purington, Stan
Makara, Earl Mackenzie and Ken Smith

Absent: Gil Rivera and Gabe Pendleton

1. The Harbor Committee was called to order at 7:01 pm
2. A quorum was established

3.  Motion by Earl Mackenzie, second by Stan Makara, to approve
the minutes of 10/22/20. Vote: 5:0 yes

4. Anyone wishing to address the Harbor Committee. Chris Behan
asked for an update on Pripet Wharf. Ken Smith explained that
nothing had been done since the last Harbor Committee
meeting. The old cribbing material from the Islesboro ferry
pen was removed and deposited on a Town site. It contains
some large stones, generally not good riprap materials. Ken
said if and when the Harbor Committee decides to move ahead
with the Pripet Project Mr. Behan will be notified accordingly.

5. Report from Harbor Master & Assistant Harbor Master re:
condition of floats, ramps, moorings and hoist.

Ken thanked Earl Mackenzie for the drawings and
recommended list of improvements, and asked Earl to explain
the Seal Harbor and Grindle Point diagrams, and recommended
improvements.

‘Earl Mackenzie explained that he consulted with Stan Makara,
Josh Conover (IME) and Gabe Pendleton (PYY), on the
condition of Town owned floats, ramps, moorings and docks
before completing drawings. Stan Makara said the Town
owned hoist at Grindle Point was in good shape. Earl
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elaborated on the various recommended maintenance projects,
explaining what was wrong and the basis for each
recommendation. He offered to review the projects with the
Town Manager and was asked to do so. The 2021
recommended maintenance projects are listed below, followed
by the diagrams:

GRINDLE POINT

Outer dinghy float needs repair

One granite block needs new staple (see diagram)

Dinghy float connections need maintenance

Inner North float, inside chain/connection needs inspection
Inner East float has loose billets (Styrofoam)-may need to be
hauled for repair this spring

Routine seasonal chain inspection

SEAL HARBOR

Outer float mooring needs to be hauled and bottom chain &
staples, in granite, inspected

Replace small granite dinghy float mooring with larger one
Dinghy float corner brackets need repair or replacement
Inspect pins in ledges, change float connection on chain/line
from shore to main float

Routine seasonal chair inspection, replace as necessary
Refasten dock planking with stainless steel GRK fasteners
(Town Public Works?)

Replace handrail as needed. (Town Public Works?)
Aluminum incline needs some mirror repair-welding &
reinforcing









Status of old MSFS Islesboro cribbing. Ken said he spoke with
the Town Manager and she said the old cribbing was deposited
on the Town site, which is located on your right as you enter
Junkyard Drive (Cliff Houle’s driveway). I looked it over and
there were many large rocks. He asked Harbor Committee
members to also look it over.

The Harbor Committee thanked Peggy Pike for her excellent
work as secretary.

Prior to this meeting, the Harbor Committee received an
application from Krista & Mike Dalton for a mooring permit at
Seal Harbor. It has been approved by the Harbor Master and
will be installed this spring.

Motion to adjourn by Parmer Sargent, seconded by Dylan
Purington. Vote 5-0 yes. Time: 7:30 pm

Next scheduled Harbor Committee meeting is April 14 at 7:00 PM

Secretary Pro Tem,

-Ken Smith






