
Harbor Committee Regular Meeting 
Thursday, April 16, 2026 

5:30 pm 
Town Office 

In-Person & Zoom 
 

https://us06web.zoom.us/j/85625211500?pwd=HYOmYTHBeaAGdlm0OmX3UKhRsKVRvo.1 
 

Meeting ID: 856 2521 1500 
Passcode: 316481 

 
 

1. Welcome, meeting called to order.  

2. Establish a quorum 

3. Approve minutes of January 22, 2026 & April 2, 2026 

4. Anyone wishing to address the Harbor Committee 

5. Status report on Seal Harbor pier project 

6. Changes to the FY 27 proposed budget 

7. Status of repairs to the Grindle Point incline within the FY 26 budget 

8. Harbor Master and Deputy Harbor Master Reports 

9. Other business 

10. Adjourn 

 

https://us06web.zoom.us/j/85625211500?pwd=HYOmYTHBeaAGdlm0OmX3UKhRsKVRvo.1

