
 

Harbor Committee Meeting 
 

(IN-PERSON & ZOOM) 
  

DATE: Thursday, February 23, 2023 
TIME: 6:30 PM 

LOCATION: TOWN OFFICE 
 

AGENDA 
 

1. Meeting called to order, establish quorum.  
2. Vote on draft minutes of October 27, 2022. 
3. Anyone wishing to address the Harbor Committee. 
4. Harbor Master & Deputy Harbor Master reports. 
5. To see if the Harbor Committee will vote to approve a mooring inspection form for all 

moorings within the town mooring fields, in compliance with the Town Ordinance 
requiring mooring inspections every two years. 

6. Vote to establish a sub-committee of the Harbor Committee and Shellfish Committee to 
address issues related to applicants for aquaculture licenses and leases on Islesboro and 
nearby islands.  

7. Discussion of the need to ensure the expansion of current mooring fields and/or new 
fields. What are the steps?   

Note: Planning for the future is important as Islesboro continues to grow, 
especially public water access.  

8. Status report on electrical repairs to Grindle Point pier. 
9. Maintenance report on town floats, ramps, moorings and piers.   
10. Discussion of current and proposed Harbor Committee budgets.  
11. Vote on a proposed FY 24 Harbor Committee budget.  
12. Election of Harbor Committee officers:  

A Chair 
B Vice-chair 
C Secretary 

13. Motion to adjourn 
 


