RESCHEDULED
Harbor Committee Meeting
Thursday, October 30, 2025

6:30 pm
Town Office
In-Person & Zoom

https://us06web.zoom.us/j/81554905096?pwd=HseilaXYwk2DS5BOn0aeQiOqgZg5a3S.1

Meeting ID: 815 5490 5096
Passcode: 841468

1. Welcome, meeting called to order, establish a quorum.

2. Action on minutes of July 17, 2025

3. Anyone wishing to address the Harbor Committee.

4. Harbor Master & Deputy Harbor Master reports.

5. Review of engineer’s report on Seal Harbor pier.

6. Discussion of required permits for Seal Harbor pier construction.

7. Preliminary discussion of FY 27 budget (July 1, 2026 — June 30, 2027)

8. Motion to adjourn.

Harbor Committee Members: Ken Smith, Chair; Earl MacKenzie, Harbor Master; Dylan Purington,
Deputy Harbor Master; George Evans; Greg Janney; Gil Rivera, Planning Board; Peter Anderson, Select
Board Ex Officio


https://us06web.zoom.us/j/81554905096?pwd=HseilaXYwk2DS5BOnOaeQiOqZq5a3S.1

