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Harbor Committee Special Meeting
Thursday, January 22, 2026
5:30 pm
Town Office
In-Person & Zoom

https://us06web.zoom.us/j/86838457275?pwd=zMB3NacivIIG6UOh6aBpgx9dTcOlbr.1

Meeting ID: 868 3845 7275
Passcode: 891029

Welcome, meeting called to order, establish a quorum.

Action on minutes of December 18, 2025

Anyone wishing to address the Harbor Committee.

To see if the Committee will vote to recommend to the Select Board an annual Town Mooring fee of
$100.00, in the Town Mooring Fields, namely, Seal Harbor and Grindle Point.

To see if the Committee will vote to recommend to the Select Board the purchase of a Town Mooring
vendor, "Town Moorings” for a three-year period at an annual fee of $800.00.

a. Note: Randy Kilmon, owner, is looking forward to working with the Harbor Committee in
completing the information we require. It is highly likely the town will pick up more excise tax
as a result of this service.

b. Note: The following is a list of information useful to the Town Office and/or Harbor Masters’:
owner, sail or power, length of vessel, weight, phone number, mailing address, mooring number,
coordinates, size & type, last inspected and by whom, dinghy sticker.

To see if the Committee will vote to recommend the following changes to the Harbor Ordinance:

a. Change the meeting times from the current 6:30 PM to 5:30 PM

b. Change the meeting dates for the 4 regular meetings from the current December, April, July,
October to January, March, May, & August.

c. Add: The August meeting of each year shall be to elect officers.

Eliminate the following: "The December meeting of each year will be used for the preparation
and approval of the budget recommendations for the coming fiscal year.

e. Remove the following: Regular meetings shall be held on the third Thursday of each month.

FY 27 recommended budget

Other business - Working Waterfront Resilience Workshop Series on February 4, 5, & 9 from 4:00-7:00
in Belfast - Dinner and refreshments will be provided.

Motion to adjourn.

Harbor Committee Members: Ken Smith, Chair; George Evans, Vice Chair; Earl MacKenzie, Harbor Master; Dylan
Purington, Deputy Harbor Master; Greg Janney; Gil Rivera, Planning Board; Peter Anderson, Select Board Ex Officio
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