
 
HARBOR COMMITTEE  
BUDGET WORKSHOP 

 
DATE: Friday, February 7, 2025 

TIME: 3:00 PM 
LOCATION: TOWN OFFICE 

In-Person & Zoom 
 

Join Zoom Meeting 
https://us06web.zoom.us/j/87900539199?pwd=NLzy4SF9DBJdtwVsSGRGp7xA4U2q8Y.1 

 
Meeting ID: 879 0053 9199 

Passcode: 669179 

 
 

AGENDA 
 

1. Meeting called to order, establish quorum of 4 

2. FY 2025-2026 Budget Workshop 

3. Motion to adjourn. 

 
 
Harbor Committee Members:  Ken Smith, Chair; Earl MacKenzie, Harbor Master; Dylan Purington, 
Deputy Harbor Master; George Evans; Greg Janney; Gil Rivera, Planning Board; Peter Anderson, Select 
Board Ex Officio 

https://us06web.zoom.us/j/87900539199?pwd=NLzy4SF9DBJdtwVsSGRGp7xA4U2q8Y.1

