
 
HARBOR COMMITTEE MEETING 

 
DATE: Thursday, January 16, 2025 

TIME: 6:30 PM 
LOCATION: TOWN OFFICE 

In-Person & Zoom 
 

Join Zoom Meeting 
https://us06web.zoom.us/j/86033179581?pwd=rKo1jWgGOdGdbmM0jaKgU8jQ7

g4HWy.1 
 

Meeting ID: 860 3317 9581 
Passcode: 785594 

 
AGENDA 

 
1. Meeting called to order, establish quorum of 4 

2. Vote on draft minutes of October 17, 2024 

3. Anyone wishing to address the Harbor Committee 

4. Harbor Master & Deputy Harbor Master reports 

5. Discussion of current fees for use of Harbor facilities  

6. Legal opinions on questions posed by the Harbor Committee 

7. Election of officers: 

A. Chair 

B. Vice-chair 

C. Secretary 

8. Motion to adjourn. 

 
 
Harbor Committee Members:  Ken Smith, Chair; Earl MacKenzie, Harbor Master; Dylan Purington, 
Deputy Harbor Master; George Evans; Greg Janney; Gil Rivera, Planning Board; Peter Anderson, Select 
Board Ex Officio 

https://us06web.zoom.us/j/86033179581?pwd=rKo1jWgGOdGdbmM0jaKgU8jQ7g4HWy.1
https://us06web.zoom.us/j/86033179581?pwd=rKo1jWgGOdGdbmM0jaKgU8jQ7g4HWy.1

