Islesboro Harbor Committee
Special Meeting
Wednesday, August 4, 2026
Email Vote

DRAFT MINUTES

GEIl Engineering Quote for Grindle Point Pier

Chair George Evans sent the information via email and asked each member to approve or disapprove:

I would like to proceed with the Grindle Point Pier Inspection by GEI (Lauren Flanders and Leila Pike). We have
positive assurance from GEI that the inspection will not cost more than 515,000. And we have positive assurance
from The Island Institute (Emily McCarthy) that the 515,000 will come from the LEAP Grant. Emily has been asked
to have GEl prepare a written agreement including these terms. The agreement will need to be signed for the

Town of Islesboro by Janet Anderson.

Please respond to this email. Either “Approve or “Disapprove “

(I see no need for another meeting. We are fully informed).

Your approval or disapproval is a vote!

Thank you. George Evans

Task 1 - Pier Inspection Expenses | Labor Total
1.1 Dive Equipment Mobilization $ 339.30( $2,052.00 ( $ 2.391.30
1.2 Safety Plan $ - $ 81000(% 810.00
1.3 Dive Inspection Planning & Coordination | $1,200.00 | $1,580.00 | $ 2,780.00
1.4 Dive & Topside Inspection $1,017.00 | $5.71400 | $ 6.731.00
1.5 Summary Report $ 51.00($222600 (9% 2.277.00
Contract Total | $15,000.00

o Gilbert Rivera: Approve

e Greglanney: Approve

e Ken Smith: Approve

e Dylan Purington: Approve
e Peter Anderson: Approve

e Earl MacKenzie: | feel that we should proceed with the $15,000. Inspection at Grindle Point as long as

that amount is not exceeded.

Respectfully Submitted,

Comis Leud]

Carrie Reed, Secretary




