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December 14, 2021 
MINUTES 

 
Members Present:  Shey Conover, Lauren Bruce, Jennifer West, Chloe Joule, Peter Willcox, Fred Porter, 
Nancy Alexander, Sue Stafford, Donna Leone. 
 
Others: Parker Gassett, Nathan Robbins, Noel Hoffman, Jean Castle Logan, Esperanza Stancioff, Dave 
Petzel, Kendra Nicole, Marilyn Smith, Steve Anderson, Taz Stafford, Marjorie Mills, Ted Pendleton, Janis 
Petzel. 
 
Quorum Met 
 
Motion:  To approve the minutes of November 30, 2021, approval unanimous. 
 
Continuation of review of Checklist. 
 
Social and Economic Vulnerability 

• Suggestion that the Crisis Team, which had been established during the pandemic but is now 
dissolved, should be used as a model for future situations.  Fred thought that the current 
committee could take on that role. 

• Would be helpful to assess: 
o How many families would be directly impacted by sea level rise? 
o Indirect impacts such as road closures, etc. 
o Important to share with folks that have vulnerable locations as well as transportation 

vulnerabilities with the community. 
• Committee can be a clearing house for individuals preparing themselves. 
• Resources: 

o The Nature Conservancy mapping show vulnerable areas. 
o Need to prioritize our focus- whole island?, vulnerable areas?, transportation? 
o Review demographic data 
o Information sharing hub (SLRC) 
o Use GIS to identify lots vulnerable to flood rise. 

• Item #12 
o Wells Reserve has developed a tool that might assist business owners. 
o State office may have data on who on island has flood insurance.  Parker will check. 

 
Natural Environment 

• Item #1. The town has not identified plans to protect sensitive areas. 
 Action:  Wetlands along Narrows will be lost, State and Federal wetland regulations will 

affect how the road is modified.   
 IIT may have identified some parcels.   
 Maine Coast Heritage Trust has technical capacity to assess marsh migration.  Would they 

share information with IIT? 
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• Item #4. Nathan: The Town can toughen up Shoreland Zoning Ordinance.  DEP group can review 
the Town ordinance and identify where it can be tightened up. 

• Item #6.  Groundwater Committee can assist on this item. 
o The GWC’s presence/absence testing is helpful.  Committee should incorporate their 

work. 
o Nathan:  DEP worked with one community (Monhegan), which is also a sole-source-

aquifer, to see about possible funding from the EPA. 
• Item #10. Vinalhaven has done a good job on this item. 

Action: 
 Nathan can help set-up contact list, resource information, will meet with DEP. 
 Parker: SLRC has identified sensitive areas, high priority and those that are long term. 
 Shey: Town budget will be developed early next year.  Committee should develop plans, identify 

funding.  Currently the Town has budgeted $5,000 for the SLRC.  Suggest group think how best to 
utilize the money.  There is approximately $108,000 in capital reserve for infrastructure projects. 

 State will be announcing plans for community resilience projects/partnerships. 
 Shey met with Craig Olson and toured the wastewater system.  Their group is aware of SLR issues 

and are working on the system. 
 Lauren:  Suggested identifying folks who could help with documenting SLR during storm events at 

the various known sensitive transportation areas around the island. 
 Shey will send out a link for comments and suggestions. 
 Parker suggests having a copy of the checklist available at the library.  Maybe ICC? 
 
Subcommittees need to start working on their areas 
 Data Collection 
 Infrastructure- interface with DOT with Nathan’s help re: the ferry. 
 Narrows. 

 
Next Meeting: January 20, 2022 at 4pm. 
 
Motion to adjourn at 6:50 pm. 

 
 
 


