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November 9, 2021 
Minutes 

Members Present: Shey Conover, Chloe Joule, Peter Willcox, Lauren Bruce, Sue Stafford (Zoom), Donna Leone (Zoom), Fred 
Porter, Nancy Alexander. 
 
Zoom participants:  Esperanza Stancioff (Maine Sea Grant, Cooperative Ext. Serv.), Nathan Robbins (DEP climate specialist), 
Parker Gassett (Maine Sea Grant), Carrie Reed (Islesboro resident) 
 
Others: Dave Petzel, Janis Petzel, Donna Seymour, Jennifer West 
 
Quorum: met 
 
Minutes: approved 
 
Motion: Approve Jennifer West as a member and secretary of the SLRC.  Unanimous approval. 
 
Focus of meeting: to identify major gaps in information after review of the “Maine Flood Resilience Checklist”; Identify 
additional individuals to bring into the discussion; and work with Penbay Collaborative (Stancioff, Robbins and Gassett)  to 
provide insights and suggestions. 
 
A previous meeting identified individuals to include in discussion including: 
 
Town Code:  Dave Dyer, CEO, and Bill Boardman, retired CEO. 
 Public Works: Jordy Watson, current; Mark Craig, previous; and Craig Olson. 
Comprehensive Plan:  Tom Tudor 
Public Safety, Emergency Mgt.: Fred Porter 
Conservation, roads committee (disbanded): Steve Miller 
Harbor: Earl Mackenzie 
Vulnerable location reps.: Carol Pierson and Hank Conklin 
 
Nathan and Parker both said that the committee has made good progress. Now time to track information and ask community 
members for help.  DEP and Maine Sea Grant can provide data and assistance.  Also possible funding sources. 
 
Fred noted that the majority of damage on the island up until recently has been from wind.  

 Flooding of a section of Meadow Pond Road on October 30/31 was unusual and a result of heavy rainstorm 
combined with saturated soils from previous rains.  

 Definitely important to address most vulnerable locations on the island: Water treatment plant, Narrows, Ferry 
Terminal. 

 Public Safety is often reactionary.  They are trained for emergency but there is a lack of planning and analysis. 
 
Review of the Checklist:  Risk and Vulnerability 
    Data collection and mapping 

 Mapping and data for items 1 and 6 on the checklist available through State and Federal resources.   

 Waldo County Emergency Mgt.  is a resource for some mapping. 
 Volunteer group to compile data/maps on those areas:  Peter, Fred, Lauren and Jennifer 

 Nathan noted that MEMA has a storm data base.  He can help with providing data. 

 Parker: can local knowledge be collected and recorded?  A map compiled showing where various events have taken 
place. 

 Esperanza: Bowdoin students are available to assist with data compilation into GIS. 

 Public Safety has operational data tracked, mostly wind with a few piers. 
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Using the Checklist will help develop the big picture on where the Island should proceed.  Review 2017 Ransom Report, 
Climate Council’s 2020 Climate Action Plan.  
 
Committee lacking expertise on infrastructure.  MDOT? 

 Useful life of structures.  Difficult to make a determination on what solution should be used at what time.   

 MDOT has SL policy. 

 Risk based vs. tolerance based 
 
Summary Action Items for Risk and Vulnerability, Nathan 

 Explore expertise on infrastructure 
 Review narrows, ferry, cable crossing data. 
 Collect photos and data on damage.   

o ES: For instance, Rockland, Belfast and Vinalhaven are collecting information for educational use.  
Also working with schools, community science to engage with the public. 

 Subcommittee start collecting data, etc. 
o Peter, Fred, Lauren and Jennifer 

 
Infrastructure 

 Culverts have been catalogued by roads committee (disbanded) 
o Have they been assessed for improvement and increased sizing? 
o DEP has funding but deadline is November 19th for grant.  John McClane contact. 

 DEP has funding for wastewater utility 
o Fiscal sustainable planning- John True contact at DEP. February deadline. 

 Nathan has lists of funding sources. 

 Important to compile grants in one place to make the process easier, can utilize some of the verbiage from one 
to another. 

 Tracking of chronic damages and setting threshold for when substantial repairs should be made, item #9 
Infrastructure. 
o Lighthouse, Spragues Beach, Narrows, Ferry Dock, cable crossing 

 
Summary Action Items for Infrastructure. 

 Potential funding sources from DEP for wastewater and culverts. 
 Culvert data review with Janet, Mark Craig 
 Resiliency- establish model. 

 
Community Planning 

 Has Planning Board taken SLR into consideration with application review?  No 

 Nathan has examples of ordinances that could be used to update Islesboro. 

 Emergency Operations Plan is a possible starting point. 

 Discussed how helpful having a planner on-board- help with SLR planning as well as emergency management. 
o Esperanza explained that there are communities sharing a planner.  Regional planning commission in 

southern Maine is working on resilience. 

 What level of SLR should the town by using?  Town should identify a number from which to start decision 
making changes to ordinances, infrastructure upgrades decisions, etc.  The science may update the numbers 
in the future. 

 Lighthouse committee has asked Island Institute for a Fellow to assist in restoration and SLR. 

 Question raised about impacts to marshes, both loss and expansion.   

 State roads on the island are: Ferry, Mill Creek and West Bay. 

 Energy committee has won a competitive award for technical resources/assistance from National Renewable Energy 
Lab, ETIPP.  Janis Petzel 
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Community Planning Action Items 

 Review town ordinances and model ordinances. 
 Emergency operations plan and community plan- review  
 Select Board should be encouraged to endorse a SLR scenario and other committees should incorporate. 
 Town owned infrastructure should be reviewed. 
 DEP Coastal Community Grant program-  Shey and Jennifer will work with Nathan on reviewing grant 

programs. 
 Work with Bowdoin students to expand story board GIS- Shey and Jennifer 

 
Next meeting:  November 30, 2021, at 9:00 am.  Zoom and in-person. 
Adjourned at 11 am. 
 
Respectively submitted, 
 
Jennifer West 


