
Islesboro Sea Level Rise Committee 
Alice Pendleton Library & Via Zoom 

Minutes 11/16/22 
 

• Call to Order. Present in person: Liv Lenfestey, Nancy Alexander, Shey Conover. Joining via 
zoom: Donna Leone, Fred Porter, Peter Willcox, Sue Stafford, Gabe McPhail & Dave Petzel. 
 

• Welcome Liv Lenfestey - Island fellow supporting sea level rise committee & Grindle Point 
Lighthouse 
 

• Pending Grant Overview & Updates 
 

a. Committee thanked Gabe McPhail for her work supporting grant applications and 
project definition at the narrows. Her funding to continue to support our work has 
ended, and she is here to help ensure a smooth transition and definition of next steps. 

b. Pending Grant Applications – should receive news at the end of November on both 
i. $50k pending for a Community Action Grant which would allow us to contract 

with a part-time planner to support sea level rise planning at the narrows 
ii. $50k pending for a Coastal Communities Grant to support further engineering 

studies at the narrows 
iii. Both grants lay out helpful timelines that the committee will look to as work 

plan for moving forward. 
 

• Next Steps/Updates 
a. Other Funding Sources: Gabe suggested several other potential funding sources that 

she will share with the committee via email. Gabe and Fred discussed that Waldo 
County doesn’t have a hazard mitigation plan which would be helpful to have locally to 
become eligible for future infrastructure funds. Gabe and Fred are connecting about 
potential funding to develop local hazard mitigation plan. 

b. Narrows Planning: to maintain momentum committee discussed drafting an RFP/job 
description for a part-time planner. Nancy, Liv and Shey agreed to work together to 
draft a job description that we will bring back to the committee to review and approve 
at our next meeting. We discussed resources including the project deliverables listed in 
grant proposals, and other similar job descriptions from other communities that we can 
use as resources for drafting the description.  

We agreed to wait to draft the RFP for an engineering study until we had heard back 
from pending grant proposals. But committee members agreed to each research 
examples of studies from other communities that we could review and use as potential 
templates to inform a future RFP. Send example studies to Liv who agreed to collate 
them for the group. 



c. Communication Strategies: Liv is working with Dave Petzel to create an exhibit about 
sea level rise next summer. Discussed tide measurement projects that could be put at 
the narrows, or other locations as well. Potential to organize round table 
discussions/presentations this winter. Decided that we would wait to hear about grant 
funding news to kick start communication strategy. 

d. Storm/tide tracking data: Gabe shared information about the TideTrackers project that 
Vinalhaven is doing. Also discussed GMRI’s ecosystems investigations network as 
another example of citizen science projects. Belfast and Vinalhaven are both using 
different digital tide monitoring gauges in addition to citizen science projects. Liv is 
reaching out to GMRI and Belfast to learn more about their efforts to inform our work. 

• Next meeting date set for Thursday December 15th – 5:30 – 7 pm. Adjourned at 6 pm. 


