Islesboro CRP Project Running Agenda / Notes

Zoom https://us02web.zoom.us/{/8050201194

Meeting ID: 805 020 1194

Join by Phone: 1 646 558 8656

Link to Islesbroro’s Community Resilience Partnership (CRP) Planning Folder

Link to the SLR Committee’s Folder contains your committee’s List of 72 Actions in two
versions — an Excel version for easy download for those who prefer an Excel document
and the Google Sheets version for those who prefer to work online in Google Sheets

9/1/22 5pm Islesboro Community Action Grant Planning Workshop
In-person outside at Donna Leone’s House, 459 Main Rd

Food / dinner provided

Attending: Shey Conover, Chloe Joule, Nancy Alexander, Sue Stafford, Fred Porter,
Peter Wilcox, Janis Petzel , Donna Leone), Jennifer West, Gabe McPhail, Parker
Gassett

Meeting Purpose

e To collaboratively develop goals and a scope of work for Islesboro’s Community
Action Grant Proposal.
To develop a Plan B in case the proposal is not funded.
To designate one or more volunteers to work with Gabe on the proposal and with
enrolling online (just so someone else has some familiarity with how to do it since
you’ll need to re enroll in 2024.)

“Tour” the Narrows
e Debrief

o When was the riprap put in around the Narrows? A: early 70s (Janet has
more info about the project)

o Could there be two sections of a “bridge”? (Is there a high point where a
bridge could end and another begin?) — doesn’t appear to be

o Is there an estimated cost of damage and rebuilding from the Patriot's Day
storm? Likely, but would need to be researched

Status of Enroliment Process
e Self-Evaluation, 72 Actions Checklist, Municipal Resolution — all completed and
ready to upload
e Uploading documents and enrolling online — Chloe will assist Gabe to gain some
familiarity about how to do this
e Nancy, Donna, and Sue will be grant readers


https://us02web.zoom.us/j/8050201194
https://drive.google.com/drive/folders/1r-nJZbFVydKcepaQR82NvWyi08IvnkdI?usp=sharing
https://drive.google.com/drive/folders/16DaCJkHfOPW6i8u795C2V0Fvt0lAXqTU?usp=sharing

Review and Discuss Community Action Grant
Come having reviewed the Community Action Grant Summary, Community Action
Grant Request for Applications (RFA) (specifically pages 7-9 and 12 ) and the Grant
Application (so you are familiar with what questions are being asked). Bring your ideas
and your questions.

e Questions

Discussion Questions

1. What do you want the project facilitator to accomplish? What will they be responsible
for?

Gathering information

Writing RFP(s)

Writing and managing grants

Facilitating the project

Informing and engaging the community

Working with the SLRC, fellow, other committees, Board, and community

2. What attributes should this person have in order to work successfully with the
Islesboro community?
e Political savvy
e People person w/ good personal skills
e Willing to engage and interface with technical experts — planner type person
e Availability and willingness to invest in the project

3. We have two years to use this funding; where would you like to be in two years?
What do you hope to have accomplished?
e Know what we want to do with the surrounding land — what'’s best for the land
and community (Conduct and impact study?)
Have an engineer we are working with
Have engaged the community and understood their perspective
Use the Narrows as a role-model opportunity for Islesboro — “this is how we do
conduct SLR adaptation projects; this is our process”
o The Ferry is also an issue so a successful process here will help define
how we want to conduct that project
Have documented the process; have documentation of the process design
Work with sustainability in mind

4. What is the role of the Committee?
e Advisory Group
e Face of the Project
e Many shoulders to carry the weight of the project


https://docs.google.com/document/d/18Wj9MLKUAoi1dd5ZqtcCpd-EOcuadPeIyOHrqDVwPfY/edit?usp=sharing
https://docs.google.com/document/d/1XGpR0F1Pq9O6y1Bc7z9Kclmo-7c2j-R9/edit?usp=sharing&ouid=112243463210375955431&rtpof=true&sd=true
https://docs.google.com/document/d/1XGpR0F1Pq9O6y1Bc7z9Kclmo-7c2j-R9/edit?usp=sharing&ouid=112243463210375955431&rtpof=true&sd=true
https://docs.google.com/document/d/1LPi9etvQiAsOOzywSYSFXoEpGgqC2AXT/edit?usp=sharing&ouid=112243463210375955431&rtpof=true&sd=true
https://docs.google.com/document/d/1LPi9etvQiAsOOzywSYSFXoEpGgqC2AXT/edit?usp=sharing&ouid=112243463210375955431&rtpof=true&sd=true

e Part of the process
e Committee will work directly with the Facilitator — creating a template for future
projects

5. What is the role of the Fellow?
e Will provide capacity to assist with the Facilitator; pick up some of the pieces; on
the ground capacity for outreach and engagement

6. Who will the facilitator report to directly?
e Town manager and SLRC Chair and 1 other person

7. Who will the facilitator collaborate with?
e Committee, Select Board, Fellow, community

8. Who will be the point of contact for the facilitator?
e SLRC members and Janet

9. Why do we need to address the Narrows?
e It has been identified as being the most vulnerable location in terms of EMA
access
e The Ferry is critical but not something we have direct control over; we CAN take
action today with the Narrows

10.Why do we need someone to facilitate the project?
e \We need capacity and expertise

11. What are some best practices for engaging people on Islesboro?
e Food, community events, EMA stories, student stories

12.What will you do if you don't get this grant? How will you proceed?
e Look for other funding sources
e Apply for the grant again in the spring
13.How will you ensure longer term sustainability beyond the project period?
e If position is working — propose including it in the annual budget
e This is a “resilience planner pilot”
e We will explore other options as well — shared position with RPO? Other islands?

Project Description
Equity and Engagement
Scope of Work

Other Notes



e The Community Building project is a good example of a community engagement
process that worked well
Environmental engineering firm would be useful
State Agencies will be helpful in providing technical but don’t have the capacity to
provide ongoing project support
e Reed & Reed Projects are in environmentally sensitive areas — investigate which
firms worked on those projects
e Other firms:
o Wood Environment & Infrastructure Solutions, Inc.
o Ransom
o Woodard & Curran
Graduate student might have the right combination of skills and attributes to be a
good project facilitator

**Next Steps / To-dos

[J Gabe send grant draft to readers to review
[J Gabe send grant draft to Shey and Select Board for Wednesday 9/14 meeting

[J Gabe send Letter of Support to Shey for Select Board for Wednesday 9/14
meeting

[J Gabe send grant to committee to review

[J Gabe complete grant and coordinate with Janet to upload Monday 9/19 or
Tuesday 9/20


http://www.woodplc.com
https://www.ransomenv.com/
https://www.woodardcurran.com/services/



