
Islesboro CRP Project Running Agenda / Notes
Zoom https://us02web.zoom.us/j/8050201194
Meeting ID: 805 020 1194
Join by Phone: 1 646 558 8656

Link to Islesbroro’s Community Resilience Partnership (CRP) Planning Folder

Link to the SLR Committee’s Folder contains your committee’s List of 72 Actions in two
versions – an Excel version for easy download for those who prefer an Excel document
and the Google Sheets version for those who prefer to work online in Google Sheets

8/10/22 5:30pm Community Resilience Partnership Enrollment
Workshop 3
Zoom Meeting – info shown above
Attending: Shey Conover, Chloe Joule, Nancy Alexander, Sue Stafford, Dave Petzel,
Fred Porter, Jennifer West, Lauren Bruce
Gabe McPhail (Service Provider / Facilitator)

Meeting Purpose
To review and discuss next steps for enrollment in the Community Resilience
Partnership.

Status of Enrollment Process
● Self-Evaluation – finishing up and share with SLRC and Ecom by Friday
● Energy Committee Collaboration – Monday 8/15

Review 72 Priority Actions List
● SLRC’s top priorities are:

○ Further assessment and next steps for climate adaptation at The Narrows
○ Outreach and engagement for climate adaptation regarding The Narrows

initially, but an eventual focus on island-wide resilience planning; incorporate
Fellow to facilitate process; Include green infrastructure (talk with Nathan
Robbins) and UMO Transportation Infrastructure Durability Center (TIDC)

○ Island-wide climate vulnerability study focused on both human and built
infrastructure

○ Climate focused Capital Improvement/Investment Plan
○ Incorporating resilience related ordinances into planning (Land Use

Ordinances, Comp Plan)
● Any further discussion?

○ EV charging station plans for Community Center

https://us02web.zoom.us/j/8050201194
https://drive.google.com/drive/folders/1r-nJZbFVydKcepaQR82NvWyi08IvnkdI?usp=sharing
https://drive.google.com/drive/folders/16DaCJkHfOPW6i8u795C2V0Fvt0lAXqTU?usp=sharing
https://docs.google.com/spreadsheets/d/1muGcTomXJqI0Dz-xi6L0mZshXFgVPPEUG-arf4BErTg/edit?usp=sharing


Review and Discuss Municipal Resolution Draft
Here’s the state’s template for reference

● Succinct – added two of the optional statements to required statements
● Janet named as point person
● Named big picture priorities – high level statement for resilience work
● How does this look? Anything to add? Subtract? Edit?

○ Is the Town Manager the most appropriate person to be point person? Yes,
makes sense because we need one person who can handle correspondence
from the state

○ Very well done; clear, positive, succinct
○ Include statement – “Town recognizes Climate Change as a threat”?
○ Shey will add “Climate Change as a threat whereas” and send along to group
○ Add something to indicate infrastructure, and public health?
○ Leave as is to keep it simple and elegant?
○ Read and review via email; decide on by Friday
○ Who is this coming from? SRLC and ECom and Public Safety have approved

and are requesting the Board adopt the resolution
○ Be sure to be clear that the resolution has support of EMA

● Will review new version and agree on final via email

Review and Discuss Next Steps
Reach consensus

● Community Action Grant Proposal
○ Recognizing that the Narrows project is a multi-year endeavor and also that it is likely the first of several SLR

adaptation projects the island will need to undertake, it makes sense to hire a project
planner/manager/facilitator who can facilitate all aspects of the project from planning to implementation –
designing and managing a community engagement process, facilitating connections with potential project
partners, seeking funding, writing and managing grants, coordinating with engineers and project partners,
etc.

○ The project facilitator could be funded for two years either in part or fully with a Community Action Grant and
in subsequent years by the town OR through implementation grants.

○ The project facilitator would work with the SLRC and the Island Fellow to design and conduct community
outreach and engagement, not just for the Narrows but around SLR adaptation in general (could have only a
municipal infrastructure focus OR could be both for municipal and private property).

○ Feedback? Questions? – Is there funding for the engineering study? Not in
the operating budget, but there is in resilience reserves; Like the idea of
having a coordinator for the project; good idea – lots of moving parts and
pieces; What is the next step for engineering? Study to help determine what
solution to propose from a variety of perspectives and; What about the scope
of including projects beyond the Narrows – too much? Good to show we are
thinking forward and not just for this one project– we want to plan sustainably
and for the long-term

● Next Steps
○ Agree on draft Municipal Resolution; get ECom consensus
○ Review Self-evaluation draft and share comments via email
○ Gabe – meet with members of the ECOM early next week. They will review and weigh in on the Resolution

and Self-evaluation drafts.

https://docs.google.com/document/d/1r_IhyCsO1RiVuLYrAHNGT_W2OVS7fcce/edit?usp=sharing&ouid=112243463210375955431&rtpof=true&sd=true
https://docs.google.com/document/d/1nCzC7RSJ6XydAqdooQXQRnemTr9ve-CG/edit?usp=sharing&ouid=112243463210375955431&rtpof=true&sd=true


○ Meet with the Select Board on August 17 to present an overview of the Self-eval, Priorities List, the
Resolution, and the Community Action Grant Proposal. We will invite the public.

○ We hope to have the Board pass the Resolution on the 17th.
○ Return to the next Board Meeting on the 31st to discuss the Community Action Grant proposal. We’ll ask the

Board to approve us moving forward with enrollment and the grant proposal.
○ Have in-person the week of the 31st or the following week to discuss details of the grant proposal. Donna

has offered to have us meet on her porch. Invite Nathan Robbins and Parker Gassett to join us to
brainstorm.

○ Shey and  Donna to determine which dates work best. Gabe to invite Parker and Nathan

○ Feedback? Questions? – Shey spoke with Donna about hosting; when is
best? Meet the week of the 29th – Sept. 1st seems likely

○ Present the final proposal/scope of work at the next Select Board Meeting
after meeting at Donna’s – Sept. 14th

● Planning for the 17th and the 31st
○ Meeting at the Town Office – space can hold about 20 people
○ Presenters; slides; handouts – Nancy, Shey, and Gabe to present; support

from Janis and Myra; Gabe to draft presentation outline – 30 minutes for
conversation and sharing; get outline to group by Friday 8/12 and make
detailed process outline to share with Nancy and Shey to use as a guide for
our 30 minutes

○ Outreach; email; posters, direct invites – Gabe to send poster w/ zoom link to
everyone for approval/edits; then everyone will share final poster w/ personal
invites via email; Lauren and Sue will put them up around town; Town will
share via constant contact and FB

○ Food?  – no food
○ Encourage folks to attend via zoom – have people attend via zoom and leave

room for folks to attend in-person; Committee members can attend in person
OR remotely

Next Steps / To-dos
All review revised Municipal Resolution from Shey; do you have any suggestions
for new “whereas”? Please send these to Shey by end of day Thursday 8/11
All review the draft Self-evaluation that Gabe will send by Friday 8/12; provide
feedback via email by Monday 8/15
Gabe poster done and share for approval; make changes and send back to
everyone for distribution and promotion
Gabe generate outline for 8/17 presentation and share with everyone for
feedback; generate slide presentation and process outline
Gabe connect with Shey and Nancy about presenting on 8/17
Gabe meet with ECom Monday and continue moving forward with next steps

https://docs.google.com/document/d/1r_IhyCsO1RiVuLYrAHNGT_W2OVS7fcce/edit?usp=sharing&ouid=112243463210375955431&rtpof=true&sd=true



