Islesboro
Sea Level Rise Committee

March 24, 2022
Minutes

Members Present: Shey Conover, Lauren Bruce, Jennifer West,
Present by Zoom: Peter Willcox, Chloe Joule, Fred Porter, Donna Leone, Sue Stafford, Nancy

Anderson,

Others: Parker Gassett by Zoom.

Quorum Met.

1. Motion: To Approve Minutes of February 17, 2022. Approved with the following corrections:
spelling of Maggy (y rather than ie) Willcox and Donna Leone (with an e at the end). Unanimous

2. Updates

A. Community Resilience
e Gabe McPhail service provider grant to help North Haven and Islesboro enter
partnership project.
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Gabe was the planner for Vinalhaven.
Hope to get work done before the summer. Gabe will be meeting with the State
on March 25,
The point people from committees (SLRC and Energy) to work with Gabe to set
priorities for the $50,000 grant. Shey and Jennifer volunteered. Nancy and
Peter also interested in being involved.
Will be working on developing a resolution for the Select Board to sign on to.
There are 72 priorities from which we should select to get enrolled in the
partnership.
Community Resilience Partnership and Links to the partnership page, what is
needed to join, sample municipal resolution and the priority list:

= https://www.maine.gov/future/climate/community-resilience-

partnership/join

grant opportunities: https://www.maine.gov/future/climate/community-
resilience-partnership/grants (Note: links added to minutes by Jennifer).

B. Island Fellow Approval
e Island Institute will identify potential candidates in May. Then they will be interviewed
by SLRC.

e The Fellow will start September 1 for a two-year position.
e Fellow advisor- anyone interested in advising Fellow?
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C. Haley Ward Narrows proposal received on March 24.
e Shey will send the committee copies of the proposal for review
e Cost: $23,500
e Deliverables: 1) Four conceptual roadway designs for the Narrows. 2) Impact
assessment of the four scenarios.
e Money not included in current budget, Shey will discuss with Janet.
e Peter and Shey will call Haley Ward to discuss proposal.
D. Grindle Point meeting with DOT and MSFS.
e Dave Bernhardt and Mark Higgins attended.
e Partnership Initiative (PPI) funds- 50/50 cost share with town.
https://www.maine.gov/mdot/ppi/
e Dave Bernhardt will arrange for SLRC to meet with 4 MDOT staff.
e Meeting will be on April 8 at 1:30 pm.

e Lauren is still looking for volunteers for the Dark Harbor area.
e Parker will look into sources of data. NOAA posting from Bar Harbor.
e King Tides- Parker found two listings for King Tides- April 18-20 and May 15-19 from
NOAA. He will look into more information on this topic.
Action Items

» April 8 meeting with DOT.

» Haley Ward proposal review.

» Community Resilience Partnership grant program review.


https://www.maine.gov/mdot/ppi/

