Islesboro
Sea Level Rise Committee

February 17, 2022
Minutes

Present: Shey Conover, Lauren Bruce, Jennifer West, Peter Willcox, Chloe Joule, Fred Porter, Donna
Leon, Sue Stafford, Nancy Anderson,

Others: Parker Gassett, Nathan Robbins, Dave Petzel, Elizabeth Napier, Maggie Willcox.

1. Motion: Approve minutes of January 20, 2022. Pending approval of clarification of pre-application
meeting with DEP for permitting required for the Narrows. Nathan also pointed out that the 4’
elevation required for anticipated SLR for future state contracts does not apply to municipalities.

2. Updates
a) The Narrows: meeting held with the engineering firm, Haley Ward, Inc. (formerly CES) to
discuss their report. Requested the following, hopefully by mid-March:
1. Recommendations as to whether the work would be conducted east to west or north to
south.
2. Costing for multiple scenarios for raising the road, 1’, 2/, 4, etc.
3. Note additional complications- SLR of 1’ projected by 2050 is for the entire coast, does
not take into account storm surge and/or King Tides.
b) Ferry
1. Hope to have meeting with MSFS staff in near future. Coordinate with their meeting
with the Select Board.
c) Volunteers for documenting higher than normal tidal events.
1. Several people have been asked or will be asked, waiting to hear from them. Need
someone for Dark Harbor, Sue Hatch?, Diana Roberts?
2. Lighthouse Committee has been photographing the lighthouse tides.
3. New business
a) Island Institute Fellow
e Discussed ideas that a Fellow could work on.
e Application deadline is March 4. Anticipated cost split with the Light House Committee and
the Town., Year 1- $14,000 for Year 2- $16,000.
e Propose that the Fellow would split their time between SLR and the Lighthouse. 35 hr
commitment from the Fellow.
e Melissa Olson will assist the Fellow with the historical component of the work.
e Emphasize strong writing and communication skills in candidate.
e Hope to interview several candidates. Flexibility with working with the two committees.
b) Budget
e Inthe past, the committee has received $5,000 for operating and planning. Up to now
SLRC has paid for Haley Ward report and signage.
e Additional monies put into capital funds- so far have $108,000 for resilience.
e Propose for the upcoming budget
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o $25,000 out of which $7,000 towards Fellow and remainder to Capital Fund.
o Engineering report update maybe $25,000 approx. to update with additional
scenarios.
c) Other
e Community Resilience Partnership Program, a good idea to get involved in.
e New England Environmental Network- Nathan has a contact to see if could assist SLRC.
e Communication to the island is important to maintain. Peter has written an article for

current lIN.
Next meeting March 24, 4:00pm (since changed to 3:30pm).

Submitted by
Jennifer West



