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January 20, 2022 
MINUTES 

Members Present:  Shey Conover, Lauren Bruce, Jennifer West, Chloe Joule, Peter Willcox, Nancy Alexander, 
Sue Stafford.   
 
Others: Parker Gassett, Nathan Robbins, Esperanza Stancioff.    
(Please note that the secretary failed to note all the attendees present.) 
 
Quorum Met 
 
1. Motion:  To approve the minutes of December 14, 2021, approval unanimous. 
 
2. SLR Resilience  

A. Checklist updated and consolidated by Parker and Nathan. 
• Included Linking to other agencies and resources. 
• Folded in Natural Environment and Built Environment. 
• Added Summary of National Flood Insurance Program, which is similar to what other 

communities have. 
B. Narrows subcommittee report. 

• Committee reviewed report completed by engineering firm Haley Ward, Inc. (formerly CES) 
o The report utilized a two-foot elevation, how long will this be adequate, what is the 

source? 
o Report suggests closing the Narrows road for two months in the summer.  What would 

be the cost to do this?  What about a temporary road/bridge such as what the Navy has 
utilized or closing a lane at a time? 

o The Narrows is an environmentally sensitive area, impacts to salt marsh require state 
and federal permits. 

o Anything that is done now will be cheaper than waiting a couple of years. 
o Not an imminent concern but the Town should plan ahead. 
o Janet Anderson has contacted the engineering firm – note their name has changed- they 

hope to meet with the subcommittee in the beginning of February. 
o Important to note that the engineering firm did not get any community input on what 

they suggest. 
• LD 1572- requires that to receive state funding the work will have to meet the 4-foot 

elevation.  Also requires reviewing agency regulations, etc. 
o Nathan pointed out that the Natural Resources Committee is reviewing what needs to 

be done and has issued a report.  For instance, the Site Law has to be amended to 
incorporate this change.  Unclear if the 4-foot elevation applies to municipalities.  

o The 4-foot elevation anticipates SLR by 2100 as noted in the Maine Climate Council 
Report.  Need clarification as other intermediate elevations provided in that report. 

o Parker noted that some towns are raising the elevation of roads incrementally, not cost 
effective. 

o Nathan noted that the result is more environmental impacts. 
o Nathan will share the report with the committee. 
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C. Grindle Point Subcommittee 

• Lighthouse committee working on cultural infrastructure. 
• Considering an Island Institute Fellow to work on SLR at the lighthouse.  Position would start in 

September. 
 

D. Data Subcommittee 
• Three people have volunteered on documenting through photography astronomical high tides 

and/or storm events.  “If you don’t record it you can’t measure it”.  
  Includes:  

 Margie Mills- Ferry Road and West Bay Road beach near her house. 
 Mike Nelson- Sprague Beach 
 Pam Larson- shoreline near her house facing Hutchins Island. 
 Chloe Joule- the Narrows 

 Good educational tool. 
 Vulnerable times: east winds for the Narrow and Dark Harbor.  Southeast winds for the 

ferry and West Bay Road beach. 
 Need volunteers for: 

 Mill Creek bridge 
 Dark Harbor 

 Story map would be a good way to present the images. 
  

E. Other Updates- none 
 

3. Other Business 
• Community Resilience Partnership Program of State 

 A grant making program 
 Program started January 1.  First round awarded in March and second in September 
 The Community Resilience Partnership offers two types of grants (as noted in website):   

• Community Action Grants: Municipal and tribal governments in Maine may apply 
directly for funds to support projects that reduce energy use and costs and/or make 
their community more resilient to climate change effects, such as flooding, extreme 
weather, drought, and public health impacts.   

• Service Provider Grants: Regional service provider organizations may apply for 
funds to recruit groups of two to five communities to complete the enrollment 
activities, join the Partnership, and apply for Community Action Grants. 

• No matching grant required. 
 The Town needs to enroll and the Select Board needs to approve a resolution for 

participation.  
 Website: https://www.maine.gov/future/climate/community-resilience-

partnership/grants 
 Gabriam Lane McPhail has offered to help the town with grants.  As a consultant, 

McPhail is paid through the grant. 
• Potential Island Institute Fellows Placement- application due in early March. 

 
Next meeting February 17, 2022 at 4pm. 

https://www.maine.gov/future/climate/community-resilience-partnership/grants
https://www.maine.gov/future/climate/community-resilience-partnership/grants
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