DRAFT Sea Level Rise Committee Meeting Minutes
1/20/2020
5:30 pm, Town Office

Committee members present: Janet Anderson, Chloe Joule, Shey Conover, Craig Olson, Lauren Bruce,
Fred Porter
Others Present: Maggy Willcox

1. Welcome & introductions:
Called to order at 5:30 pm at the town office, and a quorum was established.

Discussed members interest and connections to this issue as it relates to emergency management,
town planning, Dark Harbor Wastewater System, natural environment of our community, local,
regional and national climate trends.

2. Appointment of chairperson, vice-chairperson and secretary:

After brief discussion, Craig Olson moved the following appointments, Chloe Joule seconded,
appointments passed unanimously.

Shey Conover: chairperson, Fred Porter — vice-chairperson, Craig Olson - Secretary

3. Discussion on purpose of committee, short and long term goals and future activities:
a. Reviewed and approved mission statement of the committee (below)

The Town of Islesboro’s Sea Level Rise committee is created to assess and understand the threats posed
by sea level rise, storm surge, and related flooding events and develop recommendations for the actions
necessary to become more resilient.

- Increase understanding and awareness of sea level rise predictions, and extent of potential
threat to our community

- Assess and evaluate adaptation strategies for minimizing vulnerability

- Develop recommendations and action plan for addressing threats posed by this challenge and
identify resources to support an implementation plan.

b. Discussed work to date: discussed status of CES engineering study in progress at the
Narrows to develop recommendations to adaptation of the road to reduce vulnerability,
and Ransom study of Grindle Point and Narrows that raised the issue of vulnerability
particularly as a result of storm surge.

c. Develop next steps in short/long term:



Discussed need to get a concrete timeline from CES to receive the final recommendations
on improvements at the Narrows, discussed upcoming town budget process, and the town
winter information meeting to share information about sea level rise.

Recognized that we have done a lot of work in identifying two important points of
vulnerability, but it may be time to take a step back to make sure we have identified and
prioritized all other potential areas of vulnerability. This way we can try to be as cost
effective as possible in future studies and infrastructure improvement recommendations.

Starting to map out long term work plan for the committee, committee shared their hopes
that we can develop concrete action items. It was recognized that this is a broad issue — this
committee should focus on developing recommendations for town/public infrastructure
vulnerability, and partner with other committees/organizations where appropriate (harbor,
DHWW, etc, DOT, etc).

Discussed the complexity of the issue, the broad range of current projections of sea level
rise we could experience in the next 30 — 80 years, and the huge number of resources that
are available for information sharing, and in the form of potential consultants.

Brainstormed potential for: recommending town policy/procedure that future
construction/infrastructure improvement must include accommodations for sea level rise
scenarios, perhaps a future Island Institute fellow position, how to best utilize consultants,
and how to begin a broad planning process to inform next steps for the committee.

d. Recruitment of additional committee members: Identified 3 potential members.

Other business — none

Set Next Meeting Date: Monday, February 3™ at 5:30 pm, to be held at the library. Focus for the
next meeting will be defining what we want out of a broader planning process to be used as an RFP

for next engagement with consulting groups.
Adjourn: Monday the 3" @ 5:30.



