
Town of Islesboro

Resilience Planner- Contract Position

Position Description:

The Town of Islesboro is seeking a facilitator/planner to assess, plan, fund, communicate, and
implement a sea level rise adaptation project. The project will assess and redesign The Narrows,
a thin strip of town-owned road that is bordered by tidal waters on both sides and vulnerable to
frequent flooding.

The contracted facilitator/planner will consult with engineers to evaluate options to redesign
The Narrows to maximize resilience and mitigate flooding events. In direct collaboration with
the Islesboro Town Manager, Select Board, an Island Institute Fellow, and the Sea Level Rise
Committee, the facilitator/planner will create, communicate, and implement a thorough critical
infrastructure adaptation plan for the site. The adaptation project will be based on a benefit
cost analysis of engineering requirements, environmental impacts, historical and cultural
perspectives, emergency management and public work's needs, and community will.

Community input and awareness of this project is essential. The planner’s work will include the
facilitation of community-centric processes to insure inclusive and equitable climate-related
adaptation initiatives.  The facilitator will work with the town's volunteer sea level rise
committee and Island Fellow to create community conversation around the effects of rising sea
levels in Maine, specific solutions for the Narrows and increase understanding of the issue more
broadly across the community.

The facilitator/planner will report directly to the Town Manager and a representative of the Sea
Level Rise Committee.  Working part-time over an initial two-year period, the contracted
facilitator/planner will be supported on the ground by an Island Institute Fellow who will
provide capacity for outreach, community data collection, and engagement activities.

To Apply, please submit a cover letter & resume via email to town manager, Janet Anderson:
manager@townofislesboro.com
Review of applications will begin January 23rd, 2023

Desired qualifications for the ideal candidate:

● Passionate about community resilience and climate adaptation.
● Proven track record for project management of planning projects.
● Ability to facilitate community discussions, and coordinate with stakeholders,

engineering firms, and regional partners.
● Proven and demonstrated high quality technical writing skills.
● Excellent leadership, communication, organizational and collaboration skills. Ability to

multi-task and problem solve.
● Bachelor’s degree and at least five years’ experience.

mailto:manager@townofislesboro.com


Structure:

This is a part-time contract position. Responsible for leading the work plan below over a 2 year
period. The successful candidate can largely work remotely, but must be able to attend
community meetings and committee meetings in person, and available virtually for regular
committee communications. Contract: $47,500 for the tasks below.

Tasks & Preliminary Timeline

January – February 2023

Task 1: Preliminary Project Launch

- Write and post an engineering RFP for The Narrows project

- Identify and engage potential project partners

March 2023

Task 2: Secure Project Engineering; Launch Community Engagement

- Review engineering RFP responses, evaluate and select engineering firm with Town

Manager, Sea Level Rise Committee and Selectboard

- Begin a consistent, ongoing community outreach and engagement process to keep the

community informed and engaged in the project.

April – June 2023

Task 3: Project Scoping and Assessment; Exploration of Funding Options

- Work with engineers, potential project partners, the Town Manager, Select Board, and

the Sea Level Rise Committee, to assess adaptation approaches for The Narrows using

both intermediate and high Maine Won’t Wait sea level rise planning scenarios

- Explore funding options and begin building relationships with funders

- Determine the level of non-federal match required and develop a plan for securing the

match

- Build community will to bond the project if grant funding is not secured

June – October 2023

Task 4: Community Engagement Process

- Building off of ongoing outreach and engagement efforts that began in Task 2, engage

the community in a process that reviews the adaptation approaches (identified in Task 3)

through the lens of engineering requirements, environmental impacts, historical and

cultural perspectives, emergency management and public work's needs, and community

preferences



- Facilitate community input around the best approach for Islesboro to adapt The

Narrows, to develop a recommendation to the selectboard

October 2023

Task 5: Adopt Adaptation Strategy; Begin Securing Funds

- Recommend an adaptation strategy for The Narrows to the Select Board for adoption

based on the recommendation generated in Task 4

- Begin securing funding for the project

November 2023 – May 2024

Task 6: Continue Securing Funds; Climate Vulnerability Community Conversations

- Apply for federal and state grants and funding opportunities identified in Task 3

- Secure non-federal match Determine how preliminary engineering and environmental

assessments will be conducted/funded (if they haven’t already been completed) and

begin both processes once funding is secured

- Engage the community in conversations about subsequent adaptation and mitigation

projects, and the need to support other climate-related actions such as energy efficiency

and electrification measures being undertaken by the Energy Committee

June - October 2024

Task 7: Finalize Funding; Ensure Resilience Planning Sustainability

- If grant funding is secured, proceed with grant and preliminary project requirements to

secure a notice to proceed and be able to put the project out to bid

Ongoing

- Conduct broad-reaching and consistent community outreach and engagement with

year-round and seasonal community members
- Document and evaluate Resilience Planner Pilot


