
Health Center Advisory Board 

Regular Meeting 

 

Monday, March 16, 2026 at 10:30 AM 

Town Office Meeting Room & Zoom 

Islesboro, Maine 04848 

 

Join Zoom: 

https://us06web.zoom.us/j/81319617421?pwd=KZuVWdbzWEuaWPrYOjjHycaKixwL4q.1 

Meeting ID: 813 1961 7421 

Passcode: 551870 

 

AGENDA 

 

1. Call the Meeting to Order 

 

2.    Establishment of a Quorum 

 

3.   Approval of the Minutes of  December 4, 2025 

 

4.   Welcome to IHC’s New Supervising Physician  - Dr. Brendan Prast 

 

5. Policy Manual 

 

  NEW POLICIES OR REPLACEMENT POLICIES: 

 

• PA/NP  Per Diem Job Description 

• Registered Nurse Job Description 

• Medical Assistant Job Description 

• Substitute Coverage Policy 

  

  EXISTING POLICIES WITH AMENDMENTS 

• Medical Records Policy 

• Mission and Organization 

• Hours of Operation 

• HCAB By-Laws 

   

 

6. Review and Approve the 2026 Fee Schedule   

 

7. Health Center Director Report 

 

8.     Health Center Administrator Report 

 

9. HCAB:    Other Business/Correspondence/Committee Reports 

 

10.. Adjournment of Meeting 

https://us06web.zoom.us/j/81319617421?pwd=KZuVWdbzWEuaWPrYOjjHycaKixwL4q.1

