
AGENDA

1.   Call the Meeting to Order

2.  Establishment of a Quorum

3.  Approval of the minutes of July 19, 2012

4.  Old Business
 

Safety Ladders at Grindle Point.... Do we have one at each group of floats yet?
GPS Mapping of Moorings

5. Dinghy Float to go out to bid for Seal Harbor
                   Review design and discuss specs

6.  Outhauls at Grindle Point

7. Review current budget status

8. Harbor Master/Assistant Harbor Master Reports

9. People wishing to address the Harbor Committee

10. Adjournment of Meeting
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