Islesboro Municipal Building Project Committee
Minutes
July 14, 2022

Members Present; Pete Anderson, Linda Gillies, Bill Boardman, Lauren Bruce, Dave Sessions, Derreth Roberts,
Jay Zlotkowski.

Presenter: Stephen Blatt, Stephen Blatt Associates (SBA)

Others: Carrie Reed, Christine Robb, Jennifer West (secretary), Janet Anderson, Page Clason, Dorie
Henning, Owen Howell
By Zoom: Janis Petzel, Vern Ziegler, Fred Porter, Phil Seymour

Motion: To approve minutes of June 28, 2022. Unanimous approval.

Presentation by Steve Blatt on Health Center

e Changes to interior design minor.

e Since no setbacks required to wetlands and septic field location verified the building has been
reoriented and footprint modified.

e Building now square as originally proposed, dimensions increased (72’ X 72’).

e Results in increased visibility as enter parking lot.

e Parking and approach have been simplified. Front door has two parking spaces plus 7 spaces
opposite broadband building and 5 spaces plus 2 handicap spaces north of the broadband
building.

e Roof pitch adequate for solar panels.

e Ambulance ramp along south side of building goes up to loading dock off of critical care room.

e Floor plan modifications:

o Square design is more efficient with reduced corridor space. All corridors are 5’ wide.
o On-call accommodation relocated to southwest corner of building; can be accessed from
south side as well as entrance.
Laboratory now within interior of building as well as pharmacy room and 3 exam rooms.
Office size reduced.
Light scoops in exam rooms allow for more lighting.
Suggestion: locate trash cans off of loading dock and better to locate car port open for
circulation.
o Fred-Comment regarding ambulance: SBA has ambulance dimensions for lining up with
loading dock vs. ramp. Ramp more flexible with flat ground.
o Ventilation details will be worked on.
o Dorie likes current design as well as Derreth. Janis appreciated the taking into account
solar and incidental light. Janis provided helpful handouts.
Motion: To reconsider motion to approve the June 23, 2022 Health Center Design, by D. Roberts, 2nd
by L. Gillies. Unanimous approval.
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Motion: To approve the new alternative design for the Health Center Design, dated 7-13-22, by B.
Boardman, 2" by D. Sessions. Unanimous approval.

Review by Steve Blatt on Renovation of current Public Safety/Health Center.



e lLarge meeting room space has not changed.
e Manikan locations need to be modified for access from both sides.
e ADA Bathroom located near reception as well as near existing shower room. No handicap
shower room.
e Budget, $100,000 should be sufficient. No need to rewire, no plan to modify ventilation
o Comment: air conditioning? Heat pumps? For offices and reception?
o Meeting room needs better air circulation, SBA will review.
Briefly discussed a covered shed for broadband truck on north side of building. SBA will provide a cost
estimate but not included in current budget. Broadband committee has not discussed Motion: To
Approve the design for the renovation of the municipal building for Public Safety dated 07-13-22, by L.
Gillies, 2" by P. Anderson. Unanimous approval.

Review by Steve Blatt of Up Island Public Safety Garage.
e Recommends not to use the attic for storage, will not be insulated. The design focus is to
minimize moisture.
e Roof steeper for solar panels.

Cost Estimate for project
» Estimates by SBA estimator. $450 to 500/square foot. Anticipate prices will continue to rise.
» Steve provided a spreadsheet for the Municipal Building Projects, Islesboro Health Center,
dated 07-12-22, summary below.
» Health center building, includes overhead and construction manager.

Square feet Estimate cost/SF Subtotal

Health Center 5184 $480 $2,488,320
Public Safety Renovation 2000 S50 $100,000
Public Safety Garage 1728 $250 $432,000

Subtotal $3,020,320
Construction Contingency @5% $150,000
A/E Fees @ 10% $302,000
Reimbursable Expenses $6,500
Furnishings $21,500
Total Project Cost Estimate $3,500,000

Comments:
e Vern: agrees with presentation of expenses. Once final will go out to bid.
o He summarized in an email the process for the Maine Municipal Bond Bank.
e Question: why are the projects lumped together? Best way to present to the private sector.

Motion: To approve the package at the dollar amount shown in the spreadsheet for the Health Center,
Public Safety Renovation, and Up Island Public Safety Garage to the Select Board, by B. Boardman, 2"
by P. Anderson. Unanimous approval.

A presentation will be made to the Select Board on August 3, 2022.

Meeting adjourned.
Respectively Submitted by Jennifer West.



