Islesboro Municipal Building Project Committee
Minutes
May 4, 2022

Members Present: Lauren Bruce, Pete Anderson, Derreth Roberts, Jay T. Zlotkowski, Linda Glllies,
Christine Robb, Fred Porter, Jennifer West
Absent: Dave Dyer, David Sessions

Presenters: Stephen Blatt & Jesse Couture, Stephen Blatt Architects.
Others: Janet Anderson, Owen Howell, Lauren Jenney, Janis Petzel, Taz Stafford, Marny Heinen.

Motion: Minutes of April 5, 2022 are approved. Unanimous yes.

Lauren: The purpose of the meeting is to update everyone on the status of the project. Currently, there are
two potential sites under consideration for the Health Center, Site A, across the parking lot, and Site B, to
the west of the municipal building. Both have wetland issues that are being resolved with the assistance of
Gartley & Dorsky Engineering and Surveying. Steve Blatt will provide the current update on the buildings.

Steve Blatt- Health Center update
o Site Ais the preferred site but is primarily wetland. Site B has good potential and still an option.
The proposed building is 68" X 68'. He then reviewed the interior.
The State Fire Marshall will want to know how many people will be in the building.
A room for counseling and a separate room that could be used for physical therapy, dental, etc.
Three doctors offices plus office for triage and reception.
Multiple exits planned at the end of all corridors. Concern that every exit is a point of vulnerability.
Separate rooms for: laboratory, trauma room, storage, staff breakroom, pharmacy (locked, no
window). All perimeter rooms have windows.
Optional: one bedroom apartment , 22’ X 24’ for per diem staff.
e Discussed separating phlebotomy from lab, reduce lab size.
e Telemed? Possible off-site options would include home computers and the library.
o Continue home visits by staff?
o Fred P.: Would be helpful to have telemed in the trauma room, most helpful when weather
restricts leaving the island. Stroke care...
e Parking: Janis P. suggested electric chargers that could be used by staff.
o Want to pave as little as possible, $3,000/parking space on the mainland.
e Where does staff put personal belongings? Currently the individual offices.
o How many staff in the building? 6-7 plus dentist, counselor, phlebotomist.
o Breakroom could have storage for coats, boots for visitors.
e Contagious diseases- use trauma room/ambulance entrance.
e The ambulance is 23’ long.

Steve Blatt- Municipal/Health Center Renovation
e Very little new construction is proposed.
e Extend current municipal meeting room.
e Expand Public Safety training room, include kitchen, bathroom/shower. Have a large screen for
internet connections on a movable frame.
e Three offices, Fred’s will be sound proof for privacy.
e Evidence and processing will be in former file room.
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Interview room will be where the current kitchen/lab is located. Needs to be sound proofed.
Question- should access to municipal office bathroom continue? Copier located in the area.
Concern with safety.

The current waiting room would remain, can size be reduced? Access will remain the same as
current public safety and health center.

Radio room will be where Public Safety is currently located.

Steve Blatt- Up-Island Fire Garage

Murt noted that the proposed site has a lot of ledge but is high and dry.
Need to check the turning radius for backing the vehicles. Vehicles should be able to turn around
within the site.
Test pit for septic has been approved.
Garage has enough room for 3 vehicles: ambulance, small vehicle and fire truck.
Also includes a storage room, kitchenette, mechanical room.
Building will be insulated, reasonably efficient, not a living space.
Roof pitch- 4:12- need a steeper pitch for solar panels.
o Current design does not include solar panels.
o Steve Blatt noted that they will adjust the pitch to at least 6:12, 8:12 would be better.
o Building is well oriented for solar.
o The plan will include wiring and clips on roof for future panel installation.
Parking- either paved or start with gravel.

Respectively submitted,
Jennifer West



