Islesboro Municipal Building Project Committee
Minutes
April 5, 2022

Members Present: Lauren Bruce, Pete Anderson, Derreth Roberts, Dave Dyer, Jay Z., David
Sessions (Zoom)

Others: Murt Durkee, Janet Anderson, Fred Porter, Carrie Reed, Jennifer West
On Zoom: Vern Ziegler, Janis Petzel,

Presenters: Steve Blatt and Jessie Couture of Steve Blatt Architects (SBA).
Motion: Approve the minutes of February 17, 2022. Unanimous
Motion: Nominate Pete Anderson as Vice Chair. Unanimous.

Steve Blatt Presenting on Health Center Building

The site across from the municipal building was reviewed by Gartley and Dorskey and the
entire site was found to be wetland.

SBA then looked at an alternate site, the open area beyond the Fire Garage. It was
pointed out that a Resource Protection District is mapped in the wooded area of the
municipal lot. Will need to review regulations with the Planning Board.

Assessed leach field capacity.

o Does not appear to require any modifications to the present system, as the inputs
will not change.

o Septic tank is next to the fire barn; we may need to relocate line?

Sprinkler system- may need a pump and holding tank. The well looks to be sufficient.
Murt pointed out that there is a 10,000 gallon water holding tank behind the septic tank,
next to the fire garage.

A draft building interior layout was presented to the Health Center Staff.

o Building 68’ X 68’

o Entrance faces current parking area.

o Setback of 15’ from leach field met.

o Road to trauma room and ambulance entrance would extend beyond the
current access at the back of the municipal building. Note that the two
ambulances are 23’ and 21’ respectively. Need to check their turning radius.

o Comment: What about snow removal?

o Murt pointed out that there is a garage drain in the NW corner of the building.
Will have to be reset lower.

o Comment:is an electronic filing system being considered? SBA- could be designed
for such a system to be established at a later time.

o Three exam rooms are proposed.

o SBA question: currently included for temporary staff a studio apartment of the
north corner of the building, 20’ X 20’- Optional, could construct foundation and
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add building later. Cost would probably be reduced if done at the same time as
the rest of the building.
o Comment from Fred that Public Safety could use the apartment upstairs of the
municipal building.
o Heating/cooling from heat pumps with a backup propane, hot air, system.
e Building could be expanded on the north side where there will be a hip roof; otherwise
the roofs would be gable.
e Comment: the energy committee suggestions were provided to SBA.

SBA
Public Safety renovation
o The space is approximately 1800 SF.
o Will require minimal construction.
Up Island Fire Barn
o SBA will be reviewing the site in the afternoon.
o Need to confirm access road.

Other Business:

e Reviewed proposed Time line

¢ Noted change in committee name from Islesboro Health & Safety Building Committee to
Islesboro Municipal Building Project Committee.

e Grants- Janet reported that Adam Thacker, who is helping the town identify potential
grants, searched for possible Federal Funds and found nothing for the present project.

e SBA recommends looking for a construction manager now- will assist in managing the
project, book keeping and putting the project out to bid.

e Vern Ziegler noted that the bond application should be submitted for the spring sale if
construction not planned till spring. An anticipatory note could be obtained if work to
start prior to the bond issuance; the cost would be less in interest compared to paying
interest on a bond received in the fall for spring construction.



