Islesboro Health & Safety Building Committee
Meeting with Stephen Blatt of Stephen Blatt Architects
Wednesday, February 16, 2022
In-Person and Zoom Meeting at 11:00 am

Meeting Notes

Panelist: Stephen Blatt of Stephen Blatt Architects

Members Present in Room: Pete Anderson, Derreth Roberts, Bill Boardman, Janet Anderson
Others Present in Room: Dave Dyer, Linda Gillies, Carrie Reed

Members Present on Zoom: Lauren Bruce, Laura Read, David Sessions

Others Present on Zoom: Stephen (Steve) Blatt, Christine Robb, Fred Porter, Murt Durkee

Pete Anderson opened the meeting and welcomed Steve Blatt: We recently needed a change in architects, and
luckily Steve is now available to join our team. Steve was the architect for the school renovations, as well as the
preschool and day care facility. The firm has done several residential and commercial projects statewide, and
they are well versed in medical facilities and rural healthcare centers.

Steve gave an overview of his perspective on the project and what his relationship will be with the committee.

e Steve Blatt Architects (SBA) is located in Portland and has completed a number of public schools in
addition to the Islesboro school, including Vinalhaven, Northport, and Rockland schools in the midcoast.

e SBA has also worked on medical office buildings of all sizes. We understand the terminology, and how
hard it is for staff to provide all the care that’s needed.

e The current Health Center is only 1800 square feet dedicated for medical care, and that’s not a lot.

e Planning to meet with staff to talk about what’s needed, and what’s hoped for and wished for. Some
things don’t impact the budget very much. Several ideas:

o Reception area should be welcoming, where patients are dealt with quickly, in confidentiality,
with a comfortable waiting room.

o Possibility of a room with a dentist chair, maybe a double use room, which should be easily
accommodated.

e Steve has a cottage on Vinalhaven where he has spent the past two years on the board of the ICMS
(Island Community Medical Services). He also is the co-chair of the building and facilities committee
there, so he is very familiar with what is imperative in a health clinic for a small, remote community.

e He stated that he is here to listen; his objective is not to build a building for himself, but to build it for
you, and the island, and the community.

e SBAs ready to go; they provide services in phases. The first phase is the concept design. SBA has notes
from the earlier architect, and those are very useful. SBA needs to meet with the people involved face-
to-face and ask detailed questions.

e Some expansion capability should be considered in case additional staff/services are needed in the

future.

The site is evaluated: parking needs, plowing, where trash goes, etc.

The size of the building footprint will be determined quickly.

The plan needs to be vetted by the staff before it is presented to the public.

It’s important that year-rounders feel comfortable with this as well as the summer people.
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e We need to set a schedule so that we have mileposts in order to get the appropriate public response,
and also give folks doing fundraising enough time.

Linda Gillies: Formal fundraising won’t start until there is a vote by the town.
Janet:

o A date for the Town Meeting has yet to be determined.
e The Town has funds for the concept phase.
e The planis to include funds for the up-island fire barn, and funds for the existing building renovation.

Lauren:

e A schematic design for renovations to the existing building as well as the new fire barn (Public Safety
Garage) should be included as part of the vote.

e The current space occupied by the IHC will need to be renovated for Public Safety, including Fire and
EMS.

e  Local contractors may be able to do the renovation.

Pete: The drawings and sizing would be part of SBA’s package.

Bill: I’'m wondering if we can give thought to building the Public Safety and Fire headquarters and administration
in the up-island building, and expanding the Health Center into the existing fire station, meeting room, and part
of the garage, leaving room for one fire truck and one ambulance on this side of the Narrows, as the substation.

Lauren: It would be a serious remake of the municipal building to meet the real problems that exist there:
ventilation, privacy, laboratory, etc. | think a new building is required.

Bill: We currently have 1800 sf; will we need 40007

Steve: | would say between 3000 and 3500 might be fine, and expandability is important. I'm interested in
making it as efficient and affordable as possible.

Bill: My issue is cost... and | think our resources need to be going into providing housing for middle income
people here.

Steve: If you were to put the main Public Safety and Fire way up island, you might get some criticism. People
consider the municipal building to be the center of town. That would be a local decision. There’s plenty of
room, if you remove most of Public Safety and Fire, to expand your clinic but it might become fairly extensive. (I
might suggest a separate entrance. | think that confidentiality and privacy are really important in a medical
building.) I’'m open to both.

Fred: I think it’s important to keep all governmental administration in the same area. We work closely with the
health center. When there’s a call at the health center, there’s no response time to pick the patient up and
transport them to definitive health care. So, | have concerns about putting everything up at the north end of the
island... A lot of people will come to the town office and then go over to the Public Safety office to lodge a
complaint, meet with the fire chief, get a burn permit, etc. | do not feel that moving our administrative offices
to the north end is the best way to do this.
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Janet: We did talk with Stephen Smith, the architect who designed the municipal building, and he said he would
never renovate the garage into office space.

Pete: Part of the reason we’re moving stuff up-island is because of sea-level rise, and | don’t think it would do us
any good to have majority of fire equipment trapped up-island.

Steve: If the Health building is going to have renovations going on, there will be disruptions to the current clinic
functions, and the island should not go without a clinic. That leads me to believe that perhaps a new building is
correct.

Steve:

e The schedule is most important. SBA can start at end of February/beginning of March and will work
intensively on it.

e Depending on what happens in construction in the next year, this doesn’t have to be a terribly expensive
project.

e Renovating what’s currently the medical clinic into other space absolutely can be done locally.
Renovation for Public Safety/Fire will occur after the new Health building is built.

e Recommends a construction manager. The construction manager becomes the third member of our
team: Owner, Architect, Construction Manager (CM).

e The CM takes care of all the cost estimating, site evaluation, etc. The Town selects the person or firm
that either has experience with this scale of building, or island work, or shows a lot of interest. Because
this has three phases to it, they at least could manage the scheduling of all of those.

e SBA will check with the state and Islesboro’s CEO on whether the current well and septic system can be
shared with the new building. We will make every effort to be very specific about where we can find
efficiencies.

Meeting Adjourned



