Health and Safety Building Committee (HSBC)
Agenda
December 29, 2021
REVISED

9:30am
Tour of the Town Municipal Building — Meet at the Public Safety end of Municipal
Building.

A. Call to order — Gabe Pendleton
1. Establish a quorum — Three members is a quorum.
2. Motion to Accept Minutes of December 17, 2021.
3. Public Policy Remote Participation Policy
e Motion to move to Public Meeting to discuss the Remote Meeting Policy
e Motion to leave Public Meeting
e Motion to accept policy
4. Election of officers — Chair and Vice Chair
Jennifer West has volunteered to be secretary (non-voting member)

B. Charge to the HSBC — Gabe

The committee will carry out the decision by the SB to investigate the construction of a
new Health Center Building, in consultation with architects hired by the Town, and make
recommendations to the SB.

The committee will also investigate the feasibility of remodeling the Municipal Building
if the Health Center vacates the building; and the feasibility of building a Fire substation
up-island.

Discussion — Gabe and Chair

C. Quick review of the meeting with 2A architects, December 17, 2021. — Chair and
members.

D. Moving Forward — Discussion
Communicating with the Islesboro community.
Survey?

Constant Contact/Facebook?

Winter meeting?

News Articles?

Other?

E. Other business
F. Next meeting
G. Adjourn






