TOWN OF ISLESBORO
DEER REDUCTION COMMITTEE

Meeting of Monday, March 9, 2015, 4:30 PM, Publafey Room

MINUTES
PresentMichael Boucher, Linda Gillies, Paul Hatch, Irgn Johnson, Jr., Gilbert Rivera (chair), Rachel
Rolerson-Smith, Ken Smith
Absent Andrew Coombs, Carol Macaulay, William Tilden

Gil Rivera called the meeting to order at 4:30 pnguorum was established.

Approval of the draft minutes for the meeting obReary 26, 2015 Upon MOTION made and seconded, the
minutes were approved as written.

Review of recommended changes to request to MDIF&#&N Smith said that most of the changes were
recommended by Keel Kemper at a meeting that Kenalilh him on March 2nd. Babe Hatch disagreed
with the recommendation that in the long term thaight be a "complete eradication" of the deer serd
Mike Boucher said that the possibility of a regiianting season was included as a bargaining ciuglreat
in reality the Town would never approve it. Keidghat the plan contains options for the DRC tosider if
the new three year initiative isn't successfulegeéoptions show that we are willing to considaept
approaches to reducing the herd and thus are {gsomething back," as Keel suggested. After dsoons
Mike Boucher made the following MOTION:

The Deer Reduction Committee moves to submitekissed draft request to the
Maine Department of Inland Fisheries and Wildfidie permission to hold

the Special Hunt for three additional years ®lgiesboro Board of Selectmen
for its consideration.

The vote was seconded by Ken Smith and approved:fa&or (Boucher, Gillies, Johnson, Rivera, Retar-
Smith, Smith), 1 abstention (Hatch).

Review of draft articles to be submitted to theeShen on March 25, 2015 with a recommendationtteat
be considered at a Special Town meeting in Mégn Smith circulated drafts of three possiblecks. After
discussion the committee selected the following:

A. To see if the Town will vote to authorize agliryear Special Hunt beginning the first day of &ober,
2015 and ending the last day of January, 2016 acl ®uccessive years thereafter ending on thddgsf
January, 2018.

Note: Considerable progress has been made iningdilne deer herd to an acceptable level. Howeker,
DRC recommends another three year Special Huetatthrthe goal of 10 deer per square mile. Adding a
property owners and their immediate families wiltiease the number of hunters, dropping Februaty an
adding November to the plan will increase the nunatbdarvested deer.

If the voters reject the first article, then a setevould be considered:



B. To see if the Town will vote to authorize agryear Special Hunt beginning the first day dfterclose
of Expanded Archery in December, 2015 and endiada$t day of February, 2016 and each successare ye
thereafter ending on the last day of February, 2018

Note: Recommended as another option for reducieg blut with far less results.

Discussion of meeting with Commissioner Woodcodiesitiled for March 16, 2015 at 1:30 pm in Augusta
Mike Boucher, Gil Rivera, Ken Smith, and Bill Tildevill attend the meeting. Ken said he hoped that
Gunnar Gunderson, Islesboro's representative oAdtisory Council, and Keel Kemper would attendnKe
will contact Mr. Gunderson; the decision about Ke#dll be made by the Commissioner.

Ken said that the principle point to be made byDRC at the meeting is that Islesboro wants torkitke
deer in order to reduce the herd to 10 per squdesamd that the DRC believes that the strategiread in
the new request to MDIF&W will work. Gil recallédat at past meetings the Commissioner has favored
sharpshooting. Mike said the group should empbahiat the Town considered sharpshooting in asrio
way and voted it down at two Town Meetings. He dlaught the group should explain that Islesbonois
a "hunting club," and that during the archery saagaproximately 95% of deer are shot by mainlanudms.
Finally, he said the group should stress that ehtenthe Special Hunt to include November wouldéase
the harvest by about 150 deer.

Linda said she had learned from Keel Kemper thiffdden has requested to meet alone with the
Commissioner in advance of Monday's meeting witltCDRembers. There was consensus that Bill should be
able to say what's on his mind to everyone, anicttliteDRC should only meet with the Commissionea as
whole.

Ken said that getting Advisory Council approval fioee DRC request will not be easy. He said thailaes
to visit Advisory Committee members who have reations about Islesboro's plan to provide up-t@dat
information.

Report on preparations for Stantec pellet colmda said that signed permissions had beeriviexdtdérom
approximately two-thirds of the property ownersvioom letters had been sent. Marjorie Mills has been
helping to record the responses. In the week otMa6th Linda will start contacting people who haot
answered.

Ken said he had suggested to Linda that Islesberdr@l School students could assist with both thent
and with a possible mortality survey to assessmipact of the severe winter upon the deer herdn D
Johnson said that students were involved in th® 201int, and that the numbers that the survey cgme
with were questionable. Only Stantec biologistsdta@ted the 2011 survey, and the count was cordiljer
lower. There was consensus that it was best te baly Stantec staff do the work in 2015. Lindadreart
of an email from Keel Kemper, who said that, "a tality study doesn’t have to be very formal. Itistj
getting out on the island and looking around foy dead deer." She suggested that as they condiheted
count the Stantec biologists could keep an eydapwteer that did not make it through the winted aould
incorporate any relevant information into theirodp

Discussion of ways to explain and promote the DR€tisiest to MDIF&W to the communityt was
suggested that there should be:

* One information meeting to be held at the schotdta April.

» A summary of the request in the April/May issudsbésboro Island News (deadline March
22).

» Perhaps an article Working Waterfront.



» A summary of the request in the Town calendar nettests for April and May.

All publications should mention that copies of tequest are available at the Alice L. Pendletomdrijg the
Town Office, and the Community Center.

DRC meeting scheduldt was agreed that the next DRC meetings wilhelel at 4:30 on Thursday, April 9
and Thursday, May 7 in the Town Office meeting rooMike suggested that those attending the Ma6th 1
meeting with the Commissioner should send a repddRC members.

Upon MOTION made and seconded, the meeting adjouah8:25 pm.

Respectfully submitted,
Linda Gillies, Secretary

Follow up:

» Contact Gunnar Gunderson about attending the 316Heting with the Commissioner. (Ken)

C: Janet Anderson; Sandy Oliver; Laura HoulegRerter; Cindy Gorham; Maggy Willcox; Keel
Kemper; Mark Merrifield; Peter Rand, MD; Chuck Lidmyk

Approved 4/9/15



