TOWN OF ISLESBORO
DEER REDUCTION COMMITTEE

Meeting of Thursday, April 9, 2015, 4:30 PM, TowifiCe

MINUTES
PresentLinda Gillies, Paul Hatch, Jr., Don Johnson,Qarol Macaulay (by phone), Gilbert Rivera, Rachel
Rolerson-Smith, Ken Smith, Bill Tilden (chair)
Absent Michael Boucher, Andrew Coombs

Also attending: Janet Anderson, Travis Stearns

Bill Tilden called the meeting to order at 4:35 pquorum was established.

Approval of the draft minutes for the meeting ofieta9, 2015 Upon MOTION made and seconded, the
minutes were approved as written.

Preparations for the Stantec pellet counnda Gillies reported that the response tol¢fter to landowners
requesting permission for the Stantec biologistsctess their land has been good. Approximately 8D
property owners have given permission. If allshew has melted, the survey will be taken in thekneaf
April 27th. The two biologists will stay with Sditatch/Tom Tutor; they may be joined by a third dgrthe
course of the week. The results of the surveylvdlhvailable within approximately a week. BabécHa
said the count might have to be held later, asthes still a lot of snow in the woods. He added there
are not many deer yards on Islesboro - a few omdinéh end, none that he was aware of on the smdh

Report of meeting with MDIF&W Commissioner Woodcobtkarch 16, 2015 Ken Smith said that he, Mike
Boucher, and Bill Tilden outlined the new DRC planijnting out that tick-borne disease prevention on
Islesboro seems to be going in a positive directidthough the pellet count has yet to be takercdotally
there is general agreement that the deer herdis,dand the number of Lyme disease cases on dradigh
2014 was considerably lower than in 2013. The Cawioner asked if we thought the beginning of the
Special Hunt overlapping with the Expanded Archesgison would cause any problems. Bill responded tha
this happens in many other places in the statendgtproblems. The Commissioner said he felt the PRG
was well done but made no commitment on it. In galh&en said he felt that the meeting was somewhat
disjointed, for several subjects were introduced thid not relate directly to the plan.

Bill said that fewer archers come to Islesboro ovémber because by then the season has openee on th
mainland. Rachel Rolerson-Smith said a lot of Brsitome from the mainland to hunt in Novembern Ke
said that MDIF&W data would answer that question.

Bill then circulated copies of a letter that he haceived via email from Keel Kemper on Monday, iR@r a
copy went to Arch Gillies as Board of Selectmen$Bohair. Keel's concern relates to two commerzalr
feeders that Mike Boucher has placed on his prgpétcording to the letter, at a meeting priothe
meeting with the Commissioner on March 25th, KeritBmold Keel that Mike had mentioned the deer
feeders to him and said that he had "spoken wélbiblogist Keel Kemper to make sure that it was'OKt
the meeting on the 25th, Mike mentioned to the C@sioner that he had purchased the deer feeders and
"had spoken with Warden Mark Merrifield and thawds OK with him." In the letter Keel asserts theither
he nor Mark had such conversations with Mike altoeitdeer feeders. Keel expressed concern about the



"lack of clarity, honesty." He also said that MBMW "would not be OK with a mechanism to help the
survivability of deer on an island where we arénigyto remove the deer."

Bill said that it wasn't the DRC's job to decideonk being honest and who isn't; the Town Managdrthe
Selectmen are looking into Keel's allegations.

Don Johnson said that it was not illegal to haver deeders; he added that the DRC was not askehfor
opinion about feeders. Bill questioned whethezdbbro residents should be feeding deer simultahgou
with a deer reduction program. He proposed tHevidhg:

MOTION: While Islesboro is engaged in reducing tienber of deer on the island, though
not illegal, it is the Deer Reduction Committee'sommendation that people do not feed the
deer.

The motion, seconded by Rachel, was approved loyeaof 6 (Gillies, Hatch, Johnson, Rolerson-Smith,
Smith, Tilden) - 0, with one abstention (Rivera).

MDIF&W Advisory Council (AC) meeting, May 6, 2018ugusta Linda read part of a 4/6/15 email from
Keel advising the DRC to attend the next AC meeitingrder to gauge the opinion of the members argét
a sense of how the DRC should proceed. Ken satchthwould be happy to go. Linda said that theting
had been scheduled for May 6th in Augusta. Janeefson said that it was fine for one DRC member t
attend, rather than two or three. She cautionatghining AC approval for the DRC request willdre
uphill battle and that there would be hard question

Report on 3/25/15 meeting with Board of SelectmBiil said that he, Gil, and Linda had preserttezinew
DRC plan as well as proposed language for artidd® considered at a Special Town Meeting. During
discussion Arch Gillies and Sandy Oliver sugge#ed perhaps the Special Hunt should be suspermded f
year in order for the controversy over the deeuctdn issue to die down and to allow time to gathere
information about the deer population and the i@t of tick-borne disease. Don said that duridgex
reduction program, you just don't take time offyaiu do, the herd will just grow again. He saidhese to
concentrate our efforts on deer maintenance agereduce the herd.

The Selectmen recommended that the DRC's informatission to explain the plan should be combindd wi
the Special Town Meeting to vote on it and showddbld in the second half of May. The first adicl
authorizes a three year Special Hunt beginninditbsieday of November, 2015 and ending the lastafay
January, 2016 and each successive year thereaftieigeon the last day of January, 2018. If thttlardoes
not pass a second article authorizes the huntsgim lon the first day after the close of ExpandechAry in
December 2015 and ending the last day of Febr@@t6 and each successive year thereafter endititgeon
last day of February, 2018. Janet said that separtcles for each of the components of the DRdget -
$4,000 for the tick survey, $13,000 for the degypation camera survey, and $6,700 for the firstciyd

Hunt - will follow. Gil and Don said that no matteow the vote comes out, there should be a secomakt

this year, as that's what the DRC approved.

Bill said that at the BoS meeting Gil mentioned ta article in the ApriWorking Waterfront stated there
were still ticks on Monhegan despite the eliminatd the herd by a sharpshooter in the early 1980lis
asked how many people on Monhegan had gotten Lyseask since then. Linda said that after the BoS
meeting she contacted staff at the Vector-borneddis Laboratory, who reported that there had theea t
cases of island-acquired Lyme disease in the Bgears; according to the Town Treasurer, then® isyme
on Monhegan at present. The ticks are brought ibitels, and Monhegan's Norway rats serve as hosts.
However, because there are no deer or other laigeis on which to breed, the ticks dead end iir the
cycle. Babe asked whether ticks breed on othgelanimals, such as coyotes. Ken said that thiéyreied
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on other animals such as moose or coyote but pdefsr He added that the best article about the
effectiveness of reducing deer to 10 per square imibrder to reduce the incidence of Lyme diséabg
Kilpatrick, Labonte, and Stafford, "The RelationsBetween Deer Density, Tick Abundance, and Human
Cases of Lyme Disease...," 2014. The article dertsthe effectiveness of a deer reduction progmam
Mumford Cove, CT. Ken said that in his opinion are working on a plan to reduce the likelihoodici-t
borne diseases, not the total eradication of ticks.

Information Meeting/Special Town Meeting to vote®RC proposal

» Proposed date. Tuesday, May 19th or Wednesday, 2@ty

» Location: Kinnicutt Center. Linda will find oubaut availability.

* Program. Rachel said that she and Ken had coesid@me kind of Powerpoint
presentation but concluded that because peoplgoang to be ready to vote, any
presentation should be short and sweet. Ken dbkeal Sporting Club might
want to participate; Babe said that the club doegmt to be involved.

DRC meeting scheduldt was agreed that the next DRC meeting wilhbll at 4:30 on Thursday, May 14
in the Town Office.

New business/old busineskKen said that Keel Kemper had suggested the BfiRQld gather data to show
the impact of the past winter on the deer herdth@bend, he circulated a Mortality Survey spréadson
which DRC members can note the deer identifiersajdahe location where the dead deer was foundeits
and whether it was a fawn or adult. Linda said tha Stantec biologists would also be gatheriray de
mortality information during the deer pellet coamid would include it in their report.

Upon MOTION made and seconded, the meeting adjduath8:20 pm.

Respectfully submitted,
Linda Gillies, Secretary
Follow up:
» Find out about availability of Kinnicutt Center fmformation Meeting/Special Town Meeting

proposed for May 19th or 20th. (Linda)

C: Janet Anderson; Sandy Oliver; Laura HouledmRerter; Cindy Gorham; Maggy Willcox; Keel
Kemper; Mark Merrifield; Peter Rand, MD; Chuck Lidmyk

Approved 5/7/15






