TOWN OF ISLESBORO
DEER REDUCTION COMMITTEE

Meeting of Thursday, August 23, 2012, 4:30 PM, Taffice
MINUTES
Present Pete Anderson, Linda Gillies, Don Johnson, Citataulay (by telephone), Gilbert
Rivera, Fred Thomas (chair),

Absent Jacob Bethune, Andrew Coombs, Paul Hatch, Bilg Plutcheson, Rachel Rolerson-
Smith , Scott Sienkiewicz , William Tilden

Fred Thomas called the meeting to order at 4:35 pm.

Approval of Minutes, meeting of July 26, 201Ppon MOTION made and seconded, the
minutes were approved as written.

Report on MDIF&W Advisory Council meeting of Augulb, 2012 Fred Thomas, Pete
Anderson and Linda Gillies attended the meetintyl meNew Harbor. They said that Council
members seemed well disposed toward approval girthgosed Rule and that there were no
negative comments. The period for public comnesals on Friday, August 24; Linda will
check with Keel to see if any comments were made.

The Council will vote on the Rule at their next reg, to be held on Wednesday, September
19" in Augusta. Linda will ask Keel if it is appropte for DRC members to attend.

Follow-up on meeting of July 26, 2012inda reported on the following:

* The Houles and Rachel Rolerson-Smith do not haaeesfp hang deer after they have
been tagged and before they are taken to Moon'sutmhering.

» According to Keel Kemper, deer will be tagged witimbered tags during the Special
Hunt.

* Moon’s Wild Game Processing hangs deer 3-4 days.

» According to Ryder in Lewiston, the cost to remefigerated truck is $200 a day plus
$1.50 for each hour the refrigeration is running.

Review of Special Hunt procedures as outlined endtaft Hunter Information sheeDuring
discussion of the 3-page document, prepared amibpisdy circulated by Linda, the following
points were made:

» Landowner permissions. Carol Macaulay has created a form for property oe/oa 700
Acre Island and expects to have all necessary sigggasoon.

» Bowlicenses. There was question as to whether bow licensesrautdor the regular
recreational hunt extend through the Special Hlumda will ask Keel.



List of Hunters. It was agreed that the Hunter Safety Committdechvwill give a
Safety Briefing and a range test to all huntersredted in participating in the hunt, will
keep a list of the hunters who are authorized td had will supply copies of that list to
the Town and to MDIF&W.

Hunter Safety. Linda reported that Philo Hutcheson was unabkgtend the 8/23
meeting because he was suffering from gout. TWasediscussion about who might act
in his place if Philo isn’t feeing well enough toett the Hunter Briefings and range
tests. Fred will discuss this with Philo.

It was suggested that given that approximately@4drs who have expressed an interest
in participating in the Special Hunt, the Hunterdings and range tests should begin
earlier than Thanksgiving week-end, suggested liip Bhthe July 28 DRC meeting.

Carol said she would do the Hunter Briefings amyestests for the 700 Acre Island
hunters at a time that is convenient for her group.

Hanging. In a conversation with Linda last week, Babe Hateggested that hunters take
their deer home and when it was time to transpemtto the mainland, bring them to a
central location. Committee members felt it wolbddmore efficient to store them in one
location until they are taken to the mainland. hestion is where. Linda will inquire
whether the Town has space — possibly in a buildirtge Transfer Station.

Butchering. It was agreed that hunters who use the Town'’s pramtation will leave their
butchering instructions at the tagging statiomnda will ask Ron Moon if he has an
instruction sheet when she visits his Waldobordifgon August 3@

Transportation. It was agreed that while some hunters will prédetake their deer to
Moon'’s themselves, others will use the transpantagirovided by the Town. How often
those trips are taken will depend largely on tmegerature and the number of deer taken;
the frequency of trips will have to be decidednat time of the hunt. It was suggested
that, in principle, trips could be made every otti@y — Monday/Wednesday/Friday,
perhaps on Sunday. Linda will find out if Moon'scapts deer on Sundays.

General.

» Costs. Fred reported that several community members hatgplzoned to him about
Town subsidization of transportation and butchedngng the Special Hunt. Fred
explained that by helping out with these costs,Tibn hoped to encourage hunters
to do what will be a difficult job; if there islack of hunters and an insufficient
number of deer is killed, the Town will have toagego sharpshooters, which at $500
per deer, would be very costly.

» Newly-Opened Land. It was agreed that landowners who have opened|drairto

the Special Hunt since the Town survey was sedainuary should notify the Town
Office. This is because the State is interestdwto much land has been opened.
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» Regular Recreational Hunt

o Carol said that with a view to reducing the degration to the greatest
extent possible, hunters should be encouragedttenmugy into the regular
recreational hunt — to shoot more lambs and doe&hshunters tend not to
do.

o Linda reminded the committee of Keel Kemper’s sstjge that, with a view
to documenting Islesboro’s deer reduction as fa#lypossible, hunters should
be encouraged to tag their deer on Islesboro ddn@gegular recreational
hunt. It was agreed that a sign to that effecukhbe made and placed near
the existing sign for hunters on Ferry Road. Peegrking at the tagging
stations should be trained in the procedure fantathe biological data in
advance of the season; Linda will talk with Keebatthis.

» Bulletin. The DRC bulletin to be included with the Septenibawn calendar should
include:

0 A recommendation to landowners to inform the Towha® if they have
opened land to the Special Hunt since the survelyisegdanuary.

0 A recommendation to hunters to obtain appropriatgihg licenses.

0 The Hunter Safety Committee’s paragraph about whyp participate in the
Special Hunt.

0 The same section as the August bulletin encourdgingers to obtain
landowners permissions as soon as possible.

Upcoming meetings

Next MDIIF&W Advisory Council meeting — Wednesd&gptember 19, 10 am (time to be
confirmed), Augusta.

Next DRC meeting - Thursday, September 20, 20138 gm, Town Office. It was agreed that
as most of the work between now and the Speciat Wilhbe done by the Hunter Safety
Committee and the Deer Processing Committee, menabéhose committees should be sure to
attend the September®®RC meeting, when the scope of that work will Eecdssed

(assuming that the Advisory Council vote is posiiv

Meeting with Keel Kemper/Kendall Marden of MDIF&Wd Steve Jacques of Hunters for the
Hungry - possibly Thursday, Septembel' 2 be confirmed). 4:30, Town Office. To discuss
various Special Hunt matters, including deer preicgsprocedures. Because hunting season
will be underway, Ron Moon of Moon’s Wild Game Pessing will not be able to attend; DRC
will find other ways to work with him to come uptWia plan that everyone agrees on and can
stick to.



Upon MOTION made and seconded, the meeting adjduaih&:30 pm.

FOLLOW UP

Keel:

0]
0]

o

o

Respectfully submitted,

Linda Gillies, Secretary

(LG)

Did the Advisory Council receive any public comrtseeby August 24, 20127

Is it appropriate for DRC members to attend thet&aper 18 Advisory Council
meeting?

Do bow licenses obtained for the regular recreatisrason extend through the
Special Hunt?

Training tagging station staff in biological proceds before start of the regular
recreational hunt.

Janet Anderson: (LG)
0 Does the Town have a building in which deer cowddhbng before being taken to

Moon'’s.

Moon’s: (LG)
o Will they accept deer on Sundays during the Spétiet?
o Do they have a form for butchering instructiongtocompany each deer?

Philo: (FT)

o Who does he recommend to take his place if hetisvath enough to direct the
Hunter Briefings and range tests?

o Scheduling Hunter Briefings and range tests begmim October.

8/28/12



