FY25 MARCH BUDGET CALENDAR
WORKSHOPS 5PM Via Zoom

To the Public: Please type in your full name, then mute yourself.
Join Zoom Meeting

N https://us06web.zoom.us/j/96374295063?pwd=dXh6NOIDNVhkY1g0b2dVeW1tTUFWUTO09

Meeting ID: 963 7429 5063 Passcode: 942416
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1 FY25 HEALTH CENTER PAGE 1
2 FY22 FY23 FY24 FY24 FY25 NOTES
3 ACTUAL ACTUAL BUDGET YEAR TO DATE BUDGET
4 |40-1  HEALTH CENTER | | |
5 PAYROLL |
6 |10-11 CONTRACTED SALARIES (3 Providers $ 317,149.58 $ 356,599.58 $ 365,000.00 | $ 188,073.10 $ 376,914.00 3.25%
7 [10-12 ADMIN ASSIST (LISA HILT) $ 4716672 | $ 4503582 $ 44.928.00 | $ 22,287.50 $ 46,388.00 3.25%
8 [10-13 TRANSCRIPTIONIST/ADMIN ASSIST.  $ 36,132.50 $  38,886.40 '$ 47,840.00 | $ 22,356.00 $ 49,920.00 3.25%
9 [10-15 LABOR /CINDY/Chart AudittPEGGY  $ 1453931 ' $ 20,151.77 $ 30,000.00 | $ 13,375.00 $ 24,000.00 3.25%
10 [10-16 FNP / Beth O'Mara 16°/wk(MOVED ABOVE)‘ $ 400.00 $ 13,807.66 ¢S $ 22500 $ -
11]10-18  CUSTODIAL SERVICES '$ 303364 ' $ 569360 E 5,000.00 | $ 1,790.88 $ 5,000.00
12 {10-19 SUBSTITUTE COVERAGE '$ 8988311 § 122,203.61 ‘$ 80,000.00 | $ 70,785.00 $ 100,000.00 Vac/sick/CE
13 |10-41 MEDICAL ASSISTANT/ODESSER $ 37,414.85 | $ 52,519.00 | $ 54,600.00 | $ 25,200.00 $ 56,375.00 3.25%
14 Subtotal $ 545,719.71 | $ 654,897.44 | $ 627,368.00 $ 344,092.48 §$ 658,597.00
15 FRINGE ! |
16 [12-10  FICA (7.85%) ' $ 4442724 $  54,650.48 \ $ 48,000.00 | $ 26,562.24 | $ 50,500.00
17 |12-11  HEALTH INSURANCE (POS-C) '$ 8655979 $ 10300890 S  96,500.00 | $ 5842825 $  117,500.00
18 [12-13 RETIREMENT \ $ 11,31572 ' $ 8,607.54 ' $ 24,665.00 | $ 1,983.36 $ 24,050.00
19 Subtotal $ 142,302.75 $ 166,266.92 $ 169,165.00 $ 86,973.85 $ 192,050.00
20 UTILITIES . | .
21/20-11  TELEPHONE/+ answering service $ 535716 $ 6,440.53 $ 5,500.00 3,065.12 ' $ 6,000.00 :Big Messages
22 |20-13 POSTAGE '$  1,902.88 |$ 1,732.97 | $ 2,000.00 1,041.98 | $ 2,000.00
23 Subtotal $  7,260.04 $ 8,173.50 $ 7,500.00 | 4,107.10 $ 8,000.00
24 SUPPLIES |
25[25-10  SUPPLIES $ 622207 $ 841006 $ 6,000.00 | $ 1,360.96 ' $ 6,000.00
26 |25-11  EQUIPMENT REPAIRS '8 - $ 4750 | § 5,000.00 | $ - |$ 2,000.00
27 |25-13 | EQUIPMENT PURCHASES % 19237 | $ 47.46 | $ 2,000.00 | § - |8 2,000.00 |
28 [25-14 | SERVICE CONTRACTS/Azalea-EHR/Billing $ 79743 $ 16,98499 $ 21,500.00 | $ 20,406.79 | $ 71,000.00 IPs
292517  OPERATIONAL SUPPLIES '3 - |8 108.01 ' § 2,000.00 | $ R 2,000.00 |
30 |25-50 | CIRCULATION MAT-TAX FUNDED (online) $ 142454 % 5946 | $ 500.00 [ $ 269.98 | $ 500.00
31 [25-65 MENTAL HEALTH - 2/1/25-6/30/25 $ 23,376.00 ! $ - $ 35,740.00 $ 31,250.00 New in FY25
32 |25-70 MEDICAL SUPPLIES $ 547984 3 8,347.83 ' $ 8,000.00 [ $ 7,351.75 | $ 10,000.00
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33 | PAGE 2
34 FY22 FY23 FY24 FY24 FY25 NOTES
35 ACTUAL ACTUAL BUDGET YEAR TO DATE BUDGET
36 [25-72  PHARMECEUTICAL SUPPLIES ' $ 1813169 ' $ 2028340 | $ 17,000.00 | $ 17,112.00 | § 20,000.00
37|25-73  LABORATORY EXPENSES '$ 278543 |'$ 155183 $ 5,000.00 | $ 1,355.84 $ 5,000.00
38(25-74  PHY/IMMUNIZATIONS (flu shots) $ 938717 $ 975583 $ 10,000.00 | $ 5560.85 $ 6,000.00
39 [25-78 | TRANSCRIPTION / VIVA $ 1212453 $  7,290.00 | $ 12,000.00 | $ 5997.07 $ - Now w/AZALEA
40 | Subtotal | $ 56,545.07 ‘ $ 96,262.37 $ 89,000.00 $ 95,155.24 $ 155,750.00 as of 2/1/24
41 TRAVEL/TRAINING
42 |30-10  TRAVEL & TRAINING '$ 885008 § 14,140.88 $ 10,000.00 | $ 452500 $ 10,000.00
43 |30-12 FERRY FARES (Travel/training) '$ 814775 % 7,00000 [ $ 7,000.00 | $ 7658.00 $ 10,000.00
44 Subtotal $ 16,997.83 $  12,000.00 $ 17,000.00 | $ 12,183.00 | $ 20,000.00 |
45 OPERATIONS .
46 (35-40 HHW COLLECTION 3 25.00 | $ 2500 % 300.00 | $ = 3 300.00 |
47 SUBTOTAL § 2500 § 2500 $ 300.00 | $ - |s 300.00 |
48 DUES | .
49|40-10 | DUES* $ 600.00 $  1,500.00 | $ 143544 | $ 1,687.50 $ 1,500.00
50 |40-11 | CONSULTANTS (MC Cost Rpt/H. Fin.  $ 564122 § 5,000.00 $ 924250 | $ 12,018.75 $ 5,000.00 !Restunder 25-14
51 [40-52  MALPRACTICE & LIABILITY INS. '$ 7,981.00 $ 2300000 $ 26,000.00 | $ 834400 $ 26,000.00
52 |40-61 SUPERVISING DOCS [Yetman/Kramer] $ 44,883.12 '$  44,972.22 | $ 45,000.00 | % 27,489.00 $ 46,475.00 3.25%
53 Subtotal § 59,105.34 $ 7447222 §  81,677.94 |$ 49,539.25 | § 78,975.00 |
54 CONTINGENT f _
55[93-11 | CONTINGENCY (new FY20) $ 2,301.06 | $ 1041765 | $ 20,000.00 $ 11,496.00 $ 20,000.00
56 [93-17 ' HC STIMULUS/PAYROLLS _ 'S - |s 7,325.00 $ -
57 \ $ 2301.06 $ 10,417.65 $ 20,000.00 | $ 18,821.00 | $ 20,000.oo_|
58 Subtotal: l
59 HEALTH CENTER TOTAL $ 830,256.80 $ 1,130,008.89 $ 1,012,01094 | $ 610,871.92 | $ 1,133,672.00
60 | T FY22 | FY23 FY2e | FY24YTD
— _ |
62 \

63

' UPDATED: 3/22/24 |




FY25

HEALTH CENTER — CONTRACTS
ACCOUNT 40-1-25-14

AZALEA

BILLING/EHR/TRANSCRIBING/
E-PRESCRIBING/DICTATION

$42,000.00/year

INDEPENDENT PRACTICE
SERVICES/Kari Turk

$28,000.00/year

MAINE MEDICAL CENTER
Clinical Engineering Service
Agreement 9/1/23-8/31/24

$1,000.00/year

$71,000.00

FY25 HEALTH CENTER CONTRACTS 3 22 24




FY25 BUDGET - 49 - UNCLASS

3/9/2024

11:27 AM
FY22 FY23 FY24 FY24 ‘ FY25 |
ACTUAL ACTUAL . BUDGET ‘ BALANCE REQUEST }
49-1 UNCLASSIFIED / MEMORIAL DAY ‘ | | ‘ !
25—10jSUPPLIES (WREATHS/FLAGS) S 943.93 | S - S 600.00 $ 600.00 ' $ 600.00
TOTAL $  943.93 $ K 600.00 $ 600.00 $ 600.00
49-2 UNCLASSIFIED / CEMETERIES | |
25-10 SUPPLIES E - s 76.80 S - |
35-79 YARD MAINTENANCE 1 S 3,44350 S 3,053.49 | § 8,000.00 $ 3,891.49 $ 9,500.00
TOTAL} $ 3,443.50 . S 3,130.29 | § 8,000.00 S 3,891.49 § 9,500.00 }
49-3 UNCLASSIFIED / INSURANCES _ _ _ ‘
12-10|FICA (7.65%) S 53,854.11 _ S 33,044.75 | S 50,000.00 S 18,445.34 S 52,000.00 \
12-11|HEALTH INSURANCE S 207,477.81 _ S 104,197.33 _ S 220,000.00 . S 101,872.60 $ 280,000.00 T4.25%
12-12 WORKERS' COMPENSATION $ 14,51950 S 10,041.40 S 15,000.00 | S 3,301.30 S 15,000.00
12-13 RETIREMENT . $ 19,93437 S 9,465.36 S 21,000.00 . S 4,125.23 § 22,200.00
12-17 WELLNESS PROGRAMY/ICC (half IHC) | S 230.00 S 70.00 S 350.00 | § 210.00 S 350.00 ‘
40-42 UNEMPLOYMENT 'S 41439 - '$  1,000.00 $ 1,000.00 $ 2,000.00
40-43 MMA RISK POOL $ 31,246.00 S 31,946.00 | S 33,000.00 | S 178.00 S 33,000.00 1
40-44 AIRPORT S - S 1,719.00 S 2,500.00 | § 900.00 $ 2,500.00 |
TOTAL $ 327,676.18 S 190,483.84 $ 342,850.00 . S 130,032.47 S 407,050.00
49-4 UNCLASSIFIED / AUDIT | _ | |
40-50 AUDITORS $ 29,375.00 S - S 32,000.00 S 32,000.00 $ 32,000.00
TOTAL $ 29,375.00 S - $  32,000.00 . $ 32,000.00 S 32,000.00
Per Title 30-A, Part 2, Subpart 9, Chapter 223, Subchapter 8 §5823 - Annual postaudit - REQUIRED
49 UNCLASSIFIED TOTAL § 361,438.61 S 193,614.13 $ 383,450.00 $ 166,523.96 S 449,150.00

lof1l
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TOWN FY25 INSURANCES  49-3-12-13
Type FY23 FY24 FY25
£
FICA (7.65%) X $673,910 $ 5000000 $ 5000000 $§ 52,000.00

49-3-12-10
(Health Center's in their budget)

Health Ins./Town changedto POS-C FY20 $ 201,812.00 $

49-3-12-11  4.5% INCREASE

plus: Wellne_s_slI_C_(f $350
49-3-12-17
($350 in H Ctr budget also)

Worfkgr's Compen_satia
49-3-12-12

Retirement 7

(v.utch up to 5% of $444,729.00)
49-3-12-13
(H;afth Center_’s in their budget)

ﬁemployment_Compensation_

49-3-40-42

Risk Pool:

(includes $1,000 for Vol. Firefighter/EMS)

49-3-40-43

Airport
49-3-40-44

RETIREMENT WAGES
J™st, Tina, Jordy, Fred, Murt, BRIAN
Melissa, Richard, Dave, Jeff, Carrie

5 350.00 $

'$ 1500000 $

$ 2200000 $

'$ 200000 $

$ 3050000 $

$ 2,500.00 $

220,000.00 $ 280,000.00

35000 $ 350.00

1500000 $ 15,000.00

2100000 $  22,200.00

200000 $  2,000.00

33,00000 $  33,000.00

250000 $  2,500.00

$ 32416200 $

34385000 $ 407,050.00

Excel/Desktop: FY25 Insurances

Updated: 3/24/24



TOWN

FY25 INSURANCES

49-3-12-13

RETIREMENT

ANDERSON, JANET

BOHANON, BRIAN

PUBLIC WORKS

OLSON, MELISSA
™

PENDLETON, TINA

REED, CARRIE

PORTER, FRED

DURKEE, MURTON (PART-TIME)

TOTAL WAGES X 5%

WAGES

'S 88461.00 $
s

'$ 70,00000 5
| s
'S 50,000.00 s
s
§ 47,175.00 s
s
$ 50,004.00 §
s
4690400 s
s
'$ 7442300 $
o s
'$ 17,762.00 §

5%

4,423.05

3,500.00

2,500.00

2,358.75

2,500.20

2,345.20

3,721.15

888.10

$ 444,729.00 $

22,237.00

Excel/Desktop: FY25 Insurances

Updated: 3/24/24




POS-C FY25

EMPLOYEE FULL AMOUNT/MO. MONTHLY
| e v 1 s AR SR e s it i R
TOWN 49-3-12-11 Monthly Emp 10% share Town Pays
ANDERSON, JANET '$ 278808 $ 27881 $  2,509.27
BOHANON, BRIAN B 2,788.08 $ 27881 $  2,509.27
BOLEY, JEFFREY S 2,788.08 $ 278.81 S 2,509.27
DYER,DAVID 278808 $ 27881 $ 250927
NEW PUBLIC WORKS S 278808 $ 27881 $ 2,509.27
OLSON, MELISSA HE 278808 § 27881 $ 2,509.27
PENDLETON, TINA ls 2,788.08 S 278.81 S 2,509.27
REED, CARRIE E 1,242.93 $ 12429 $  1,118.64
PORTER, FRED $ 278808 $ 27881 $  2,509.27
WATSON, JORDY ~ $ 2,788.08 $ 278.81 S 2,509.27
$ 2633565 $ 263356 $  23,702.09
$ 23,702 x 12 = $ 284,424 /YEAR 4.25% INCREASE
(5,342 INCREASE PER MONTH = $64,104/YEAR)
HEALTH CENTER 40-1-12-11 Monthly Emp 10% share H CTR pays
CHLEY, BRANDY $ - $ - -
DORIE HENNING s 1,242.93 $ 12429 $ 1,118.64
HOWELL, OWEN _ $ 2,028.11 $ 202.81 $ 1,825.30
O'MARA, ELIZABETH $ 2,788.08 $ 278.81 $ 2,509.27
HILT, LISA NEW $ 2,02811 $ 20281 $  1,825.30
SCHOPPE, ODESSER $ 2,788.08 % 278.81 $ 2,509.27
s 10,875.31 $ 1,087.53 $ 9,787.78
$9,787.78 X 12 = $117,456. /yr plus $2,500 = $119,956 4.25% increase
To cover increase January 2025
REMINDER: I
-ICCGYM memberslji;; come out of 49-3-12-17 -
FY24 $350 _ N
. 2/20/2024

X: MMEHT FY25



ECEIVE
2023 > NOV - 7 2023
1 4%

MAINE MUNICIPAL

BY:
MONTHLY PREMIUMS FOR POCLED (NON-RATED) GROUPS

B e “FF Y i, 2024
) ¥= | EMPLOY£ES HEALTH TRUST EFFECTIVE JANUARY 1, 2024
1.25% ro
ACTIVE EMPLOYEES & |
NON-MEDICARE RETIREES \pos% cyfrent i
m  |Employee Only sigloar | 124283 1 T2 24
E |Employee & Spouse sk | $2,785.08 | 2 ¢ vif. 42
D  [Employee with children 230067 | 011 | < s .43
é Family N [ $3,168.28 J| $2,788.08 2,71, A2 -
f‘ COBRA REGULARS (18 Months)
Employee Only $1,440.66 | 51,267.79 $1,207.00 $1,167.06 | $1,076.68 $1,035.80
p  |Employee & Children $2,350.77 | $2,06867 | $1,969.43 $1,904.32 | $1,756.84 $1,690.13
L  [Employee & Spouse or Family $3.23164 | $2,843.84 | $2,707.42 $2,617.88 | $2,415.15 $2,323.45
A _
N COBRA DISABILITY (up to 29 Months) 5
S [Employee Only $2,118.62 $1,864.40 | $1,774.99 $1,716.27 $1,583.36 | $1,523.23
-[Employee & Children $3,457.01 $3,042.16 | $2,895.22 $2,800.48 $2,583.59 | $2,485.48
Employee & Spouse or Family $4,752.42 $4,182.12 $3,981.50 $3,849.83 $3,551.68 $3,416.85
MEDICARE RETIREE GROUP COMPANION PLAN
R Participants must also have Medicare Part A& Part 8
B Retiree Only with Medicare $659.34
T Retiree & Spouse with Medicare $1,318.68
1
R SPLIT CONTRACTS PPO PPO PPO
f ) E Dependent on Medicare eligibility POS-A POsC POS 200 500 1500 2500
: o R MR, S B o AV L $1902.27 | $1,84267 | $1,80352 | $1,71491 | $1674.83
i::;fc’::’”“ Active Plan, Spouse with 5207175 | $1902.27 | $1,842.67 | $1,803.52 | $1,71491 | $1.674.83
Please contact the Health Trust for Premium Rates for Retirees with children
DENTAL PLAN ACTIVE RETIREE COBRA
O  [Employee Only $43.79 $44.67 $44.67
; Employee & Spouse $75.60 $77.11 $77.11
= Employee with Children $144.29 $147.17 $147.17
R [Family $144.29 $147.17 $147.17
B [VISION PLAN ACTIVE COBRA
E Employee Only $5.58 $5.69
N Employee & Spouse $11.15 $11.37
E  |Employee with Children $11.94 $12.18
'; Family $19.09 $19.47
T INCOME PROTECTION PLAN $2.14 Per 5100 of coverage per month
LIFE (No Medical coverage) $0.30 Per 51,000 of coverage per month
P SUPPLEMENTAL LIFE $0.30 Per $1,000 of coverage per month
L DEPENDENT LIFE $1.75 for Option A $3.75 for Option B
A
N  LONG TERM DISABILITY
s EMPLOYER PAID: $0.44 Per 5100 of Covered Payroll
EMPLOYEE PAID; Age banded (Call the Health Trust for details)




FICA 7.65%
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B RECREATION D_IRECTOR

EMS

PER DIEM/ON-CALL/RUN/TRAINING
FIRE

ON-CALL/RUN/TRAINING

2/22/2024

X: FY25 FICA

FY25 HEALTH CENTER
134,225.00 $ 10,268.21
129,062.50 $ 9,873.28
113,627.00 $ 8,692.47
100,000.00 $ 7,650.00
49,920.00 $ 3,819.00
56,375.00 $ 4,312.69
23,400.00 $ 1,790.10
 46,388.00 $ ' 3,548.68

~5,000.00 $ . 382.50

8 50,336.93

FY25 TOWN

577,760.00 $  44,198.64
o S -
71,423.00 $ 5,463.86

S L

29,729.00 $ 2,274.27

- s __52,000.00




FY25 BUDGET - 50 - CAP RES

3/9/2024

11:27 AM
. FY22 FY23  FY24 FY24 FY25
| ACTUAL ACTUAL  BUDGET BALANCES REQUEST
50 CAPITAL RESERVE ACCOUNTS / MUN. | | \ | |
1-70-10 DHWWTF Reserve '$ 20,00000 $ 12,772.82 $ 20,000.00 $ 20,439.00 $  20,000.00
1-70-16 MUNICIPAL BUILDINGS E - $  19,705.55 $ 10,000.00  $ 30,863.00
1-70-28 MUNICIPAL BUILDING EXPANSION '$ 25,000.00 \ $  (1,021.89) $ 0.10
1-70-31 SOCCER FIELD IMPROVEMENT E - |'$  88,817.05 $ 82,450.00
1-70-44 TENNIS COURTS $ - |8 301.33 | K 316.00
1-70-46 TRANSFER STATION | $ - 1S 9,615.54 B 10,089.00
1-70-51 SOLAR - SALT BUILD 12/20 (New FY22/$62,646) PAY OFF  $ 20,000.00 $  28,987.53 $ 34,000.00 $ 65,051.28  $ -
1-70-52 SOLAR - TOWN OFFICE 4/18 (New FY22/$62,582) PAY OFF | $ 20,000.00 $  28,987.53 $ 34,000.00 $ 65,051.28  $ -
2-70-11 FIRE ENGINE (Purchased 2/2022) '$ 10,000.00 $ 6,454.97 $ 5,000.00 $ 5,799.00 |
2-70-12 AMBULANCE (Purchased in 2017 - 28,000 miles) '$ 10,000.00 $  25,236.86 $ 26,480.00
2-70-34 FIRE EQUIPMENT RESERVE | $ - S 5,527.44 $ 5,800.00
2-70-36 EMERGENCY FERRY TRIPS E - $  35079.06 $ 36,806.00
2-70-45 UP ISLAND FIRE SUBSTATION $ - $  16,454.50 E 17,265.00
2-70-47 ACRE ISLAND PUBLIC SAFETY (New FY18) $ - S 5,073.85 $ 5,324.00
3-70-13 FLOAT & INCLINES $ - S 28,939.54 $ 30,365.00
- 4-70-17 MUNICIPAL VEHICLES/Town truck (Purchased in 2015) '$ 10,000.00 $  14,393.02 'S 15,102.00 | 29, DOO
4-70-26 POLICE CRUISER -  (Purchase in FY22 hybrid) $ 20,000.00 $ 61,510.63 $ 13,000.00 $ 28,156.00 |
5-70-15 ROAD RECONSTRUCTION/PAVING ' $200,000.00 $ 476,112.77  $ 100,000.00 $ 10,000.00 |
5-70-20 PUBLIC WORKS EQUIPMENT/REPAIRS '$ 6,000.00 $ 3,678.98 ' $ 5,000.00 $ 8,952.00
6-70-23 TECHNOLOGY (Computers, etc.) | S < |§ 21,611.46 | S 22,676.00
6-70-49 IMB REPLACEMENT-Contingency | $  74,631.09 $ 78,308.00 |
6-70-50 SEA LEVEL RISE/ENG. @ THE NARROWS & G. POINT E - $ 121,759.91  $20,00000 $  147,234.00
7-70-48 PUBLIC HEALTH/DRC SURPLUS WENT HERE B - | 8,137.25 | | $ 7,060.00
7-70-25 HEALTH CENTER EQUIPMENT E - |$ 1552638 $ 16,291.00
7-70-41 HEALTH RECORDS ELECTRONIC $ - $  16,060.49 $ 40,000.00 $ 1,000.00 |
8-70-21 BUILDING/SYSTEM AGING IE - |$ 4711027 IE 42,844.00 |
8-70-53 REVALUATION 4-1-2024 (last reval in 2005) $ 60,000.00 $  96,962.58 | $ 200.00
9-70-24 FUTURE PROJECT - $ R 1,628.70 | $ 1,709.00
9-70-35 LIBRARY EQUIPMENT & REPAIRS/Elevator $ - |$  16,454.50 IE 17,265.00 |
50 CAPITAL RESERVE TOTAL $ 401,000.00 $ 1,286,509.71 $ 281,000.00 $  798,895.66 $  20,000.00
10of 1 50 - CAP RES



¥ 4 'ih
BAR HARBOR

Town of Islesboro

Capital Reserve Account

)
ECEIVE}
MAR - 4 2024

WEALTH MANAGEMENT Period Ending February 29, 2024
. - BY:
Beginning Ending
Balance as of Earnings Realized Unrealized I as of
[ FUND NAME T 02/01/24 | Distributions | Bal after Ttani\‘er] Exp [ MM Gain/Less | GainlLoss | Contributions | 02/20/24 ]
($314.44) $2,141.85 $0.00 ($4,984.50)

EQUIPMENT & VEHICLES

AMBULANCE RESERVE $26,479.92 $26,479.92 {$6.84) 546.56 $0.00 ($108.36) $26,411.28
FIRE ENGINE $11,866.42 $11,866.42 ($3.06) 20.87 $0.00 ($48.56) $11,835.67
FIRE EQUIPMENT $5,799.69 $5,799.69 {$1.50) 10.20 $0.00 ($23.73) $5,784 .66
HEALTH CENTER EQUIPMENT $16,291.17 $16,291.17 ($4.21) 28.65 $0.00 ($66.67) $16,248.94
LANDSCAPING AND GROUNDSKEEPING EQUIPMENT $1,514.86 $1,514.86 ($0.39) $2.66 $0.00 ($6.20) $1,510.93
POLICE CRUISER $28,156.36 $28,156.36 ($7.27) $49.51 $0.00 ($115.22) $28,083.38
PUBLIC WORKS FOR EQUIP & REPAIRS $8,951.62 $8,051.62 ($2.31) 15.74 $0.00 ($36.63) $8,028 42
TOWN TRUCK $15,101.97 $15,101.97 ($3.90) 26.56 $0.00 ($61.80) $15,062.83
SCHOOL

SCHOOL IMPROVEMENT RESERVE $136,282.19 $136,282.19 ($35.18) $239.65 $0.00 ($557.70) $135,928.96
SCHOOL BUS $20,775.50 $20,775.50 ($5.38) $36.53 $0.00 ($85.02) $20,721.65
SCHOOL SOLAR PROJECT RESERVE $101,379.50 $101,379.50 ($26.17) $178.27 $0.00 ($414.87) $101,116.73
LAND AREA

MADDY DODGE FIELD - RESERVE $2,721.05 $2,721.05 (80.70) $4.78 $0.00 ($11.14) $2.713.99
SOCCER FIELD IMPROVEMENT $82,449.30 $82,449,.30 ($21.28) $144.98 $0.00 ($337.40) $82,235.60
|PROJECT

ENGINEERING, ARCHITECT, SURVEY $152.56 $152.56 ($0.04) $0.27 $0.00 {$0.62) $152.17
FUTURE $1,708.95 $1,708.95 ($0.44) $3.01 $0.00 (86.99) $1,704.53
INCLINE & FLOATS $30,364.95 $30,364.95 ($7.84) 53.40 50.00 ($124.26) $30,286.25
[MUNICIPAL BUILDINGS $30,863.20 $30,863.20 ($7.97) 54,27 $0.00 ($126.30) $30,783.20
[ROAD RECONSTRUCTION $152,227.89 [ (5145,000.00) $7,227.89 ($1.87) 12.71 $0.00 ($29.58) $7,200.15
|HEALTH CENTER TECHNOLOGY $41,062.44 ($40,000.00) $1,062.44 ($0.27) 1.87 $0.00 ($4.35) $1,059.69
|SHELLFISH OPERATIONS $4,795.31 $4,795.31 ($1.24) $8.43 $0.00 ($19.62) $4,782.88
MUNICIPAL BUILDINGS EXPANSION $0.10 $0.10 $0.00 $0.00 $0.00 $0.00 $0.10
SOLAR-SALT BUILDING $65.051.28 $65,051.28 ($16.79) $114.39 $0.00 ($266.21) $64,882.67
SOLAR-TOWN OFFICE $65,051.28 $65,051.28 ($16.79) $114.39 $0.00 ($266.21) $64.,882 67
REPLACEMENT

AGING SYSTEM REPLACEMENT $42,843.97 $42,843.97 ($11.06) $75.34 50.00 ($175.33) $42,732.92
ACRE ISLAND PUB SAFETY $5,323.77 $5,323.77 ($1.37) $9.36 $0.00 ($21.79) $5,300.97
IMB - REPLACEMENT RESERVE 78,307.09 $78,307.09 ($20.22) $137.70 0.00 ($320.45) 78,104.12
ISLAND FIRE SUB-STAT 15,738.63 15,738.63 ($4.06) 27.68 0.00 ($64.41) 15,697 .84
LIBRARY EQUIP & REPAIRS 17,265.00 17,265.00 ($4.48) 30.36 0.00 ($70.65) 17.220.25
TRANSFER STATION WALL REPLACEMENT 10,089.17 10,089.17 ($2.60) 17.74 $0.00 ($41.29) 10,063.02
TECHNOLOGY 22,675.98 22,675.98 {$5.85) $39.87 $0.00 ($92.80) 22,617.20
TENNIS COURT RESERVE $316.22 $316.22 (50.08 $0.56 $0.00 ($1.29) $315.41
SEA LEVEL RISE $147,234.14 $147,234.14 ($38.01) $258.90 $0.00 ($602.52) $146,852.51
FIDUCIARY FUNDS

DHWWTF-Reserve $20,439.06 $20,439,06 ($5.28) $35.94 $0.00 ($83.64) $5,000.00 $25,386.08
DHWWTF-Treatment Plant $5,893.82 $5,803.82 (§1.52) $10.36 $0.00 ($24.12) $5.878.54
RESTRICTED LIBRARY $22,722.59 $22,722.59 ($5.87) $39.96 $0.00 ($92.99) $22.663.69
UNRESTRICTED LIBRARY $49,927.53 $49,927.53 ($12.89) $87.80 $0.00 ($204.32) ,798.12
CEMETERY FUNDS $8,966.58 $8.966.58 ($2.31) $15.77 $0.00 ($36.69) $8,943.35
PUBLIC HEALTH $7,060.08 $7.060.08 ($1.82) $12.41 $0.00 ($28.89) $7.041.78
EMERGENCY FERRY TRIPS-Reserve $36,806.83 $36,806.83 (89.50) $64.72 $0.00 ($150.62) $36,711.43
REVALUATION $1.99 $1.99 $0.00 $0.00 $0.00 (30.01) $1.98
GRANT WRITER $50,937.08 $50,037.08 ($13.15) $69.57 $0.00 ($208.45) $50,805.05
GROUNDWATER $11,434.80 $11,434.80 ($2.97) $20.11 $0.00 ($46.80) $11,405.14
TOTALS $1,403,031.84 [ (§185,000.00) $1,218,031.84 ($314.44) $2,141.85 $0.00 ($4,984.50) $5,000.00 $1,219,874.75




Fy25 BUDGET - 51 DEBT SERVICE

2/28/2024

11:41 AM
= - | 22 Fr23 | Fv24 FY24 FY25
iy _ - | ACTUAL ~ ACTUAL 'BUDGET | BALANCE 'REQUEST
*:1 2 DEHT SE w_-;‘ DHWV w TFALL PIPE REPLAC. 7 | -
"(\ ‘f) '7"\51\\", > “F-R e l[l‘"F( .’\! 7 S , o _
(?,C ;!_l :‘\_f |1'\ 71 I‘l - S - - - & o ‘; = . 7‘.7 o N R BB
i ____ ] o - B ‘\Hil otal| 5 B s - i L
51-4 DEBT SERVICE/BOND/BROADBAND YEARG | | T h — I
~ 80-10|DEBT SERVICE - PRINCIPAL (20 yr -2037) | $ 150,000.00 | $ 160,000.00  $ 165,000.00 | % - |$  170,000.00 ,
~ 80-11|DEBT-INTEREST © $113,23750 |$ 5511875 | $ 100,537.50 | $ 48,619.25 | $  93,837.50 | 4/15/2024
R B TOTAL| § 263,237.50 | $ 215,118.75 | $ 265,537.50 | $  48,619.25 | $  263,837.50
If we go » with MMBB fall |ssue_/-§1 75mil - N __j B ) - . - 7 ) i .
51-5 DEBT SERVICE/MMBB/MUN. BLDG. PROJECT 7 , B - )
80-10 DEBT SERVICE - PRINCIPAL - 11/24 FY25  § - |$ - |s - 1§ - |s .
80-11 DEBT - INTEREST - WOULD BE 5/24 FY24 $ - |8 - $ 4500000 5 - S -
- . . BN - |$ 4500000 |5 - |8 -
521 CONTINGENT/CONTINGENT | - o
~ 93-10|CONTINGENCY B ~ |$ 506400 S  1,101.82 % 3000000 $ 22,231.12 |$  30,000.00
N ~ TOTAL|$ 5064.00 |$  1,101.82 $ 30,000.00 | $ 22,231.12 |$  30,000.00
51-59 DEBT/CONTINGENCY TOTAL 5 268,301.50 $ 216,220.57 $ 340,537.50 $ 70,850.37 $ 293,837.50

lof 1 51 - 59 DEBT SERVICE/CONTINGENCY



60-1

BUDGET

IME ) FY25

At $33.95 per

IMB - OPERATIONS 1 BUDGET NOTES
10-12 | ADMINISTRATION (Tina) ~|s  6,000.00]$ 6,000.00 |$  6,000.00 e N
20-10 | UTILITIES /CMP power for PoP/radio links, etc. |$  3,000.00 | § 3,000.00 | $ 3,00000 | .
20-13 | POSTAGE / Annual billing PRI " $ 350.00 [ § 700.00 | § 700.00 | Biling | 7
20-14 | PROPANE/FUELOIL $ 1,500.00 | $ 1,500.00 | $ 1,500.004| One fill of Generator Tank =1 N
25-10 | SUPPLIES E N F= $ - s - |s - | - i
25-11 | EQUIPMENT REPAIRS | $ 2,000.00 | § 5,000.00 | $ 5,000.00 | Truck repairs, generator and other equipment |
25-79 | LEASING/Backhaul [ $ 14,900.00 | $ 15,250.00 | § 15,250.00 | Lease agreement has an escalator clause
25-80 | LEASING POLES (CMP/Fairpoint) $ 19,000.00 | $ 19,000.00 | $ 19,000.00 | Per lease agreement
40-11 | CONSULTANTS/GWI o ~|'s  98,100.00 | § 98,100.00 | § - | Per GWI contract B 2
40-19 GWI CUSTOMER SUPPORT/PER SUBSCR. $33.95/MO| $  134,000.00 | §  137,116.80 | §  293,328.00 | Per GWI contract 712 sub @ $33.95/mo.
40-23 | GWI Bandwidth Fee/ Missed FY20 budget $ 58,500.00 | § 58,500.00 | § - Estimated traffic costs-no change needed | o ol ||
40-47 | LIABILITY INSURANCE (no longer Storm) CROSSIN{ $  10,000.00 | § 10,000.00 | § 10,000.00 - - I
40-51 | ACCOUNTING $ - |8 - |$ - g
40-64  FIBER INFRASTRUCTURE REPAIRS (new in FY22) [$  35,000.00 | § 35,000.00 | $ 35,000.00 | Budget for repairs
93-10 | CONTINGENCY RESERVE $  5000.00]8$ - | - | No need in FY25 =l
_ 1 TOTAL | § 387,350.00 | $§ 389,166.80 | $  388,778.00 il B )
| REVENUE ANTICIPATED: _|'$ 26344000 | § 266,400.00 | $ 266,400.00 | 720 subscribers * $370 per Year A Er |
| TOWN SUBSIDY: in 40-2-76-14 | s 12391000 | $ 122,766.80 | $ 122,378.00

General Government '

|

| 2/23/2024 IMB - REPLACEMENT RESERVE: $ 78,307

X: FY25 IMB Budget




)

FY25 REVENUES

A B | M | N ] 0 | p
i | ‘ FY23 ! FY24 FY24 FY25
2 ‘ ACTUAL BUDGET YTD BUDGET
3 | Dept: 40 HEALTH CENTER I
4 140-206  PATIENT CHARGES | $ 177,316.62 ' S 150,000.00 $ 103,61090 $ 150,000.00
5 [40-402 MEDICARE/MEDICAID REIMBURSEMENT | 9 30,209.00 ' $ s | $ -
6 |40-501  HEALTH CTR ENDOWMENT (NEW FY21) S 50,000.00 $ 57,240.00  $ 3,077.21  § 60,000.00
7 |40-612  DONATIONS S 75,703.34 $ $ 9,820.00 | $ -
8 |40-702 - TRANSFER FUND BALANCE 'S 23,851.00 $ 30,000.00 S
9 [40-703  TOWN SUBSIDY | S 769,392.00 S 787,593.00 $ 458,262.00
10 TOTAL | $  1,126,471.96 | $ 1,024,833.00 | $ 574,770.11 | $§ 210,000.00
i
12 S dividedby 12=§ monthy stipend
13 '
14 | Reminder: Health Center revenues stay in the Health Center account. Cannot include them in our anticipated rever
15 _
16 |
17 FY23 FY24 FY24 FY25
18 ACTUAL BUDGET YTD BUDGET
19 | Dept: 60 ISLESBORO MUNICIPAL BROADBAND ;
20 |60-101 BROADBAND FEES S 282,579.00  $ 263,440.00 S 268,490.50 $ 266,400.00
21|60-103  INSTALLATION & REPAIR FEES (FY22) $ | $ | S S -
22 |60-703  TOWN SUBSIDY (#54) | $ 138,750.00 S 128,910.00 72,650.81  $ 122,378.00
23 TOTAL B 421,329.00 | $ 392,350.00 | $ 341,14131 | $  388,778.00
24 |
25 $122,378 +12 =5 10,198.17 monthly stipend
26 | Reminder: IMB revenues stay in the IMB account. Cannot include them in our anticipated revenues.
27 | |
28

C:\Users\Manager\Desktop\BUDGETS\FY25 BUDGET\FY25 REVENUE worksheet
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FY25 REVENUES

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

41-200
41-201
41-202
41-206
41-208
41-209
41-210
41-211
41-230
41-234
41-311

41-404
41-502
41-504

B M | N l 0 p
FY23 FY24 FY24 FY25
ACTUAL BUDGET YTD BUDGET
Dept: 41 GENERAL GOVERNMENT . . ‘
' GENERAL GOVERNMENT 1§ 43,085.26 | $ 20,000.00 | $ 16,243.39 $ 22,000.00
' COPIER REIMBURSEMENT | $ 532.00 | $ 300.00 ' $ 258.67 ' $ 300.00
' FAX REIMBURSEMENT E 82.00  $ 50.00 $ 46.00 $ 50.00
PLANNING BOARD FEES $ 4,525.80 $ 4,000.00 $ 2,405.00 $ 5,000.00
PLUMBING PERMITS 8 6,428.75 $ 3,000.00 $ 2,565.00  $ 3,000.00
DOG AGENT FEES E 653.00 $ 200.00 $ 124.00 $ 200.00
HUNTING AGENT FEES $ 50.00 $ 75.00 $ 34.00  $ 75.00
' TOWN CLERK FEES $ 473.00 $ 500.00 $ 604.00 $ 500.00
| STATE PARK | $ 7,803.59 ' $ 8,000.00  $ - |8 8,000.00
' SNACK SHACK LEASE/season $ 500.00 | $ 500.00 | $ 500.01 $ 500.00
FUND BALANCE TRANSFER  ($758k) $ g "
4/12/23 voted NOT to use any
- TAX EXEMPTION REIMBURSEMENTS $ 932.00 $ 1,000.00 $ 943.00 $ 1,000.00
MONEY MARKET INTEREST $ 1,834.57 $ 1,500.00  $ 21,441.51 $ 2,000.00
INTEREST ON TAXES S 9,609.39 $ 7,000.00 $ 2,131.72 | § 5,000.00
TOTAL $  76509.36 [ $ 46,125.00 | $ 47,29630 | §  47,625.00
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7)/24/2024

FY25 REVENUES SEE

A | B | M ] N | 0 p
49 |
50 FY23 FY24 FY24 FY25
51 ACTUAL BUDGET YTD BUDGET
52 | Dept: 43 PUBLIC SAFETY SERVICES | |
53 |43-211 | GRINDLE POINT FINES E 850.00 $ 500.00  $ 550.00 $ 500.00
54 |143-213 | GRINDLE POINT STICKER SALES B 1,383.00 | $ 200.00 $ 265.00 $ 250.00
55143-605 | FIRE DEPT DONATIONS $ 1,237.76 S 1,000.00 $ 219.82 $ -
56 TOTAL B 3,470.76 | $ 1,700.00 | $ 1,034.82 | $ 750.00
57 |
58
59 | Dept: 44 HEALTH & WELFARE | |
60 [44-214  AMBULANCE FEES $ 9,246.59 $ 25,000.00 | $ 16,628.15 $ 20,000.00
61 (44-605 ~ AMBULANCE DONATIONS $ 2,900.62 | $ $ E
62 TOTAL $ 1214721 25,000.00 | $ 16,628.15 | $ 20,000.00
63
64 |
65 | Dept: 45 PUBLIC WORKS | |
66 |45-216  AUTO EXCISE $  198,176.04 $ 150,000.00 | $ 131,050.01 $  175,000.00
67 |45-232  BOTTLES $ 6,045.20 $ 8,000.00  $ 2,574.00 $ 8,000.00
68 |45-411  HANGAR FEES $ 1,410.00 $ 1,480.00 $ 1,480.00 $ 1,514.00
69 [45-412  LOCAL ROAD ASSISTANCE PROGRAM (LRAP) 'S 32,580.00  $ 32,580.00 $ 37,364.20 $ 37,000.00
70 | TOTAL [$ 238211243 192,060.00 | $ 172,46821 | $  221,514.00
7
72
73 | |
74 |
75 | |
76 |
77 |
78
79
80 |
C:\Users\Manager\Desktop\BUDGETS\FY25 BUDGET\FY25 REVENUE worksheet 3of5



) ) )/24/2024

FY25 REVENUES S P

A B | M | N | 0 p
81 | FY23 FY24 | FY24 FY25
82 | ACTUAL BUDGET YTD BUDGET
83 | Dept: 46 WASTE REMOVAL |
84 [46-220  SALE OF METAL (deducted on invoice)** $ -8 $ $
85146-221  SALE OF COMPOST BINS $ 10.00 $ E $
86 [46-222  STICKER FEES S 20,160.00 $ 15,000.00 $ 1260500 $  15,000.00
87 [46-223  DEMO/APPLIANCE FEES 'S 3358100 $ 20,000.00 $ 24,864.50  $ 25,000.00
88 [46-225 ~ METAL CONTAINER FEES E 1,255.00 $ 1,000.00 $ 3,745.00 | $ 3,000.00
89 [46-230  ELECTRONICS 5 189.00 $ 200.00 $ 230.00 | $ 250.00
90 TOTAL |$  55195.00] s 36,200.00 | $ 41,4450 [ §  43,250.00
91 **YTD $3224
92 |
93 |
94 | FY23 FY24 FY24 FY25
95 | Dept: 47 RECREATION . ACTUAL  BUDGET YD BUDGET
96 [47-218  BOAT EXCISE S 1331244 $ 12,000.00 $ 2,027.90 §  12,000.00
97 |47-226  DINGHY FEES E 2,150.00 | § 1,000.00 $ 525.00 $ 1,000.00
98 [47-230  MISC./WINCH $ 204.00 | $ 100.00 $ 70.00 $ 100.00
99 |47-232  RECREATIONAL CLAM LICENSES $ 260.00 $ 200.00  $ 180.00 $ 200.00
100/47-235 | REC-CLAM LIC NON-RESIDENT $ B B 10.00 $ -
101/47-602  DONATIONS FOR THE LIBRARY $ 7,433.98 $ K 8,208.11 $ -
102|47-604  DONATIONS FOR THE MUSEUM $ 1,221.00 $ E 101233 $ -
10347-605 | DONATIONS MUSEUM RESTORATION | K 37,641.66
104]47-607 | REC DEPT. FEES E 590.00 $ $ 291475 $ -
105/47-610  FRIENDS OF THE LIBRARY 5 s L 95.00 $ -
106[47-613  ADVENTURE CAMP S 1502635 $ 15,000.00 $ 18,744.00 $  17,000.00
107 TOTAL s 40197773 28,300.00 | $ 71,42875|$  30,300.00
108

C:\Users\Manager\Desktop\BUDGETS\FY25 BUDGET\FY25 REVENUE worksheet
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FY25 REVENUES

M|

N I

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

Dept: 49 UNCLASSIFIED
49-229 MISC. INSURANCE REBATE
TOTAL

DEPT: 54 ABATEMENT/OVERLAY
54-301  HOMESTEAD EXEMPTION
54-420  MUNICIPAL REV. SHARING

| TOTAL

GRAND TOTAL

i

FY23
ACTUAL

4,856.00 $

FY24 \
BUDGET

1,500.00 S

FY24 FY25
YTD | BUDGET

2,505.00  $ 2,500.00

E

4,856.00 | $

1,500.00 [ $

2,505.00 | $ 2,500.00

in N

47,357.00 ®
67,230.54 | $

40,000.00  $
90,767.00 $

47,682.00 $ 40,000.00
44,437.42 $ 112,232.00

i

114,587.54 | $

130,767.00 | $

92,119.42 l $ 152,232.00

$545,174.88

$461,652.00

$444,925.15 $518,171.00

3/24/2024
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