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Islesboro Harbor Committee
Regular Meeting
July 19,  2018
6:00 PM
Town Office Meeting Room 

                                                M I N U T E S

Members Present: Chair Ken Smith, Robert Achorn, Earl Mackenzie, and Palmer Sargent.
Excused: Stanley Makara, Gil Rivera, Gabe Pendleton

Others Present: Dylan Purington 

Chair Smith called the meeting to order at 6:20 PM and a quorum was established.

MOTION by E. Mackenzie to approve the minutes of April 17, 2018 as written.  
P. Sargent seconded the motion and it passed 4-0.  

HARBOR MASTER REPORT

Stan Makara is not present at this meeting.  No report was submitted. 

ASSISTANT HARBOR MASTER REPORT

Robert Achorn reported that things have been pretty “smooth” at Seal Harbor.  There are

a handful of dinghies without stickers, perhaps 4 or 5.  He reports that nothing more has

developed from Josh Conover’s offer to put another float in at Grindle Point.  He said

Shey Conover has agreed to again go out and help identify the location of moorings using

GPS and he feels that both Grindle Point and Seal Harbor could both be done in a day.

Ken Smith said he would talk to the Harbor Master about looking into having this done.

FLOAT SPACE LIMITATIONS/CONSIDERATIONS FOR EXPANDING.

The Committee discussed the floats and how much they are getting used and the space

limitations as a result.  Ken Smith asked about looking at ways to expand or other

alternatives.   Earl Mackenzie said that at Seal Cove consideration could be given to

coming off the area where the swing is with an incline and a float.  Robert Achorn said

that the mooring space is also limited in the controlled area of Seal Cove with “not many

more” mooring spaces available.  

Earl Mackenzie said that the day may be coming that the Town needs to rethink Pripet

Landing.  There was discussion regarding having Janet Anderson, Town Manager, send

out a survey to see if there is any interest in a float there.  He also said that there are

state grants for projects such as this that come out every month and wonders if Janet is

monitoring these.  He would like to talk to the Town Manager about ways to monitor and
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apply for grants.   Earl further commented on putting up a sign at the floats regarding

the need for dinghy owners to keep the oar locks inside the boat so as not to cause

damage to adjacent boats.  He also recommended a sign asking people to keep their

motors down as well.  

ELECTION OF OFFICERS

MOTION BY E.  MACKENZIE, seconded by P. Sargent to elect Ken Smith as Chair.  Motion

passed 4-0.

MOTION BY P. SARGENT, seconded by R. Achorn to elect Earl Mackenzie as Vice-Chair.

Motion passed 4-0.

MOTION BY E. MACKENZIE, seconded by P. Sargent,  to elect Gabe Pendleton as

Secretary of the Harbor Committee.  Motion passed 4-0.  

PEOPLE WISHING TO ADDRESS THE HARBOR COMMITTEE

Peggy Pike had three items listed in a memo to the Harbor Committee for their

consideration.  Please see attachment.

1.  Peggy passed on to the Harbor Committee from the Town Office staff that the

recent change in the ordinance has proven successful in determining residency,

using instead of the address on the tax returns,  the address on their I.D. 

2. Peggy informed the Harbor Committee that the Town Office staff is often asked

by seasonal, tax paying residents why they have to pay more for dinghy fees than

residents as they, too, pay taxes to the town.  The Harbor Committee could not

come up with an explanation as they do not know the history behind the decision

and this will be looked into. 

3. Finally, Peggy was asked by the Town Office staff to clarify how many dock spaces

are reserved for OIL per their contract.  The committee clarified that only one

space is allowed.  

MOTION by E. Mackenzie, seconded by P. Sargent, to adjourn the meeting.  Motion

passed 4-0.  Meeting adjourned at 6:55 PM.

Respectfully submitted,

Peggy Pike

Secretary to the Islesboro Harbor Committee


