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Islesboro Harbor Committee
Special Meeting
June 11, 2020
6:00 PM
Via Telephone Conference

                                 M I N U T E S

Members Present Via Telephone Conference:
 Chair Ken Smith, Earl Mackenzie, Stan Makara, Dylan Purington, Palmer Sargent

Absent: Gabe Pendleton and Gil Rivera

Others Present via Telephone Conference:
Chris Behan, Rob Hall, Eva Schlottman, Melissa Jagger, Josh Conover, Matthew
Kraskiewicz.

Chair Smith called the meeting to order at 6:00 PM and a quorum was established. 

MOTION by Earl Mackenzie, seconded by Stan Makara, to approve the minutes of January 16,
2020 as written. 

HARBOR MASTER/ASSISTANT HARBOR MASTER REPORTS
Assistant Harbor Master, Earl Mackenzie, said there is less activity at Seal Harbor than in the
past years.  He said that the ramp replacement at Grindle Point has been put on hold for now
and that the ramp is safe as is for the time being.  He said there has been recent controversy
at Seal Harbor regarding swimmers using the floats. 

Harbor Master, Stan Makara, had nothing to report.

DYLAN PURINGTON REQUEST TO OPERAT E A CHARTER VESSEL FROM GRINDLE POINT
The Town Manager received a request dated June 1, 2020 from Dylan to operate a small charter
vessel, a 26' Groverbuilt named ISLAND RAIDER from Grindle Point.  The Town Manager
forwarded Dylan’s request to the Harbor Committee for their recommendations

Dylan told the Harbor Committee that he took the boat to be inspected by the Coast Guard, but
the Coast Guard said he didn’t need an inspection from the Coast Guard as he could inspect it
himself.  Earl said an uninspected vessel can carry up to six people.
The Harbor Committee also told him that he needed to have a $1,000,000 liability policy.  

MOTION BY KEN SMITH to approve Dylan Purington’s request to use the Grindle Point floats for
his charter business with the stipulations that he must provide proof of Marine Liability
Insurance  of not less than $1,000,000 which must be in force at all times while using Town
owned floats to pick up or deposit passengers and further than he must make every effort to
limit the time tied up to the Town owned floats.  Palmer Sargent seconded the motion and it
passed 4-yes, 1 abstain (Dylan Purington)
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DISCUSS SUMMER ACTIVITIES THAT TAKE PLACE AT SEAL HARBOR AND CONSIDER CHANGES
DUE TO THE COVID 19 PANDEMIC 

Activities that take place are boat docking and boat lauching, dingy tie-up, sun bathing,
swimmers, fishing,  BTB activities, Commercial fisherman activities (mussel farming and
lobstering), and leisure boat usage.  

Earl Mackenzie said that it will be difficult to social distance if there are a lot of people on the
float.  Because it is easy to contract Covid 19 and because there are a lot of unknowns about
the disease, he is recommending that the town encourage swimmers to use the beach. He said
one idea is to put in a swim float at Big Tree that swimmers could swim to.  Palmer expressed
concern that not all swimmers are strong swimmers and worries about the dangers involved if
swimmers have to swim too far out to a float.  He suggested that there should be lines available
for swimmers to use if they get tired. Earl said he talked with Steve Miller of IIT and he said he
saw no problem with putting in a swim float. Josh Conover spoke in favor of getting the
swimmers off the float not only because of Covid, but because of the danger to swimmers who
are in an active mooring field with boats coming and going. Earl Mackenzie said that it wouldn’t
be that difficult to put an incline off the shore by the swing area out to a float which could be
specifically designated as a swim float. It was decided that there would be signage placed
encouraging social distancing and discouraging swimmers. Ken Smith suggested that the
Harbor Master work with the Rec Committee to come up with an alternative float or swimming
area for the swimmers.

PRIPET WHARF PROJECT
Ken said that he is in receipt of an e-mail from Steve Miller of IIT in support of development of
Pripet Wharf to include a launch and a dock. Ken read the e-mail aloud.  Earl Mackenzie agrees
with Steve that the Town needs to keep pursuing this project.  It was agreed that grants will
most likely be difficult to secure this year due to the pandemic. Earl felt that at this time,
perhaps focus on Seal Harbor and try to get a 16' x 30' float and incline in place for the
swimmers to use. Ken reminded the Harbor Committee that the Energy/Climate Committee
asked them to pursue development of Pripet Wharf considering the fact that the seas are rising
and if the island were separated at the Narrows, Pripet Wharf could be used as a port of entry
or exit on the North end of the island for emergencies. The Committee agreed to continue to
purse development in some fashion of Pripet Wharf and will continue to pursue the SHIPS grant
as discussed in prior meetings.  

Abutters to Pripet Wharf, Rob Hall and Chris Behan, spoke against the project stating that it will
cause traffic in that area.  Earl said that the property was acquired specifically for this type of
development and historically was used as a town dock.  Dylan added that the Harbor
Committee should work with abutters as this project continues.

MOTION BY EARL MACKENZIE, SECONDED BY STAN MAKARA, TO ADJOURN THE MEETING.
Motion passed54-0. The meeting adjourned at 7:04 PM.

Respectfully submitted, 

Peggy Pike
Secretary to the Harbor Committee


