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Islesboro Harbor Committee
Regular Meeting
Thursday, April 21, 2016
6:00 PM
Town Office Meeting Room 

                                                M I N U T E S

Members Present: Chair Tom Daley, Ken Smith, Palmer Sargent, Gabe Pendleton, Robert Achorn.
Gil Rivera, Mark Clayton, and Ex-Officio Earl MacKenzie 

The meeting was called to order at 6:00 PM, and a quorum was established.

MOTION BY K. Smith, seconded by G. Pendleton, to approve the minutes of February 1, 2016 as
written.   Motion passed 7-0.

The Chair welcomed to the Committee the Town of Islesboro’s newly appointed Harbor Master,
Mark Clayton. 

OLD BUSINESS:

MOORING FEES
The Committee discussed the implementation of mooring fees.  The concept discussed was
to create a list of all mooring holders, information primarily to be derived from the local
boatyards, and charge everyone who has a mooring island-wide, a $25.00 mooring fee.  The
thought is to have two stickers issued when the fee is paid, one for the dinghy which will
match the one for the mooring ball, and it is hoped that the applicant will provide a
description of the mooring location (GPS) if possible.  It is possible that the mooring fee
could become part of the application paperwork already in place. The Committee would like
to see the money from the mooring fees go directly back into the Harbor budget. 

The Committee would like to begin ordinance changes for the implementation of mooring
fees.  It was decided the best way to start would be to form a subcommittee to work on
drafting changes to the Harbor Ordinance.  The subcommittee would then review those
changes with Janet Anderson, Town Manager, as well as the Harbor Master.  The
subcommittee will be comprised of Earl MacKenzie, Palmer Sargent and Mark Clayton. 

MOSELEY’S DOCK - RAILING REPAIR
It was decided to replace the top railing board at Moseley’s with 2 x 6 cedar, using self
tapping, stainless steel screws, and it was recommended that Public Works do the work.

Motion by Tom Daley, seconded by Ken Smith, to replace the top railing board with 2 x 6
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cedar, using self tapping, stainless steel screws and that Public Works do the repairs. 
Motion passed 7-0.   

ASSISTANT HARBOR MASTER REPORT
Bob Achorn reported that all floats are in at Big Tree.  He said that Mark Craig will replace
decking on the inside float.   He also said that the new float needs fendering.  
MOTION by Gil Rivera, seconded by G. Pendleton,  to have fendering put on by Public
Works with material that  PYY will supply.  Motion passed 7-0. 

NEW BUSINESS

LINCOLNVILLE HARBOR FACILITIES
Gabe Pendleton told the Committee that the Board of Selectmen are contemplating the idea
of taking over the maintenance of the inclines and floats in Lincolnville.  The Town Manager
would like to get feedback from the Harbor Committee before talking to Lincolnville about
this.
It was the consensus of the Harbor Committee that this is a good idea to pursue, and they
would be in favor of this,  with the stipulation that the Town of Islesboro not continue to
send $5000 annually to Lincolnville for harbor maintenance.  Bob Achorn suggested that the
Town of Islesboro only maintain the floats that we use the most which are the two outer
floats. 

ADJOURNMENT OF MEETING

MOTION by K. Smith, seconded by Gil Rivera to adjourn the meeting.  The motion passed
7-0.    The meeting adjourned at 7:05 PM. 

Respectfully submitted,

Peggy Pike
Secretary to the Islesboro Harbor Committee


