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Islesboro Harbor Committee
Regular Meeting
April 17,  2018
6:00 PM
Town Office Meeting Room 

                                                M I N U T E S

Members Present: Chair Ken Smith, Gabe Pendleton, Robert Achorn, Stanley Makara and Gil
Rivera
Excused: Earl MacKenzie and Palmer Sargent.

Others Present:  Ryan Gorham and Josh Conover

Chair Smith called the meeting to order at 6:00 PM and a quorum was established.

MOTION by R. Achorn to approve the minutes of February 13, 2018 as written.  
G. Pendleton seconded the motion and it passed 5-0.  

HARBOR MASTER REPORT

Stan Makara reported that Les Smith has moved his “stuff” off the float. He also reported

that Melissa Jagger would like pertinent parts of the ordinance posted at Seal Harbor so

that users there will know what parts of the floats they can use and what parts of the

floats are reserved for Seal Island boats.  Stan said he would take the responsibility of

doing this. 

ASSISTANT HARBOR MASTER REPORT

Robert Achorn reported that the main floats and the dinghy floats were put in at Seal

Harbor on April 2, 2018.  Josh Conover has removed his outhaul that he had in the winter

at Seal Harbor. Rockport Steel has been out and looked at the end of the incline at the

ferry where regular irons will be put on.  PYY has been contacted to set new float and

chains.  

FLOAT DONATION PROPOSAL BY JOSH CONOVER

Josh Conover said his intended use of the donated float would be primarily for

commercial dinghies that do not conform to the horsepower restraints rather than

the length. This would be a float that could be used by commercial fisherman or other

commercial entities who are trying to access a larger commercial vessel. This would be

a two year trial period.  The float would probably be 12' x 24'.   A float of this size could

accommodate approximately 12 boats,  and outhauls could be put off this float as well.

Question of whether this has to be ADA approved, and per Robert Achorn, he believes it

does not have to be as the pier is already there and the float will not be newly built.  As
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far as maintenance of the float goes, Josh said he could probably fix minor issues, but

for larger repairs he does not want to be responsible.  Josh also said he would not accept

liability of the float, that would have to be the town. Gabe Pendleton said that the Town

would have to be sure that this would be covered under their liability insurance. 

MOTION by Gabe Pendleton, seconded by Stanley Makara, to approve the

donation of a float and ramp to be installed on the ferry side of Grindle Point for

a trial period of two years contingent upon securing liability coverage through

the town.  Motion passed 5-0. 

ESTABLISHING A FEE FOR OUTHAULS

Motion by Stan Makara, seconded by G. Pendleton,  to approve the fee for

outhauls as two dinghy stickers (not to be placed on top of each other) for a

total of $40.00.    Motion passed 5-0.

The Harbor Committee would like to identify moorings in the town mooring fields using

GPS.  Shey Conover did the last GPS mapping project and consideration may be given

to having school students do it this time.  Moorings are supposed to be inspected and the

current process is not working. There is nobody enforcing the inspection process.  

CLIMATE CHANGE IMPACT 

Gabe Pendleton said that currently the town is considering forming a committee to study

sea level rise.  A study spearheaded by Leila Pike of Ransom has been done studying the

vulnerability of the Narrows and Grindle Point and the indications are serious and need

to be dealt with.   Ken suggests that everyone should begin to think about this issue.

MOTION by B. Achorn, seconded by Gil Rivera, to adjourn the meeting.  Motion passed

5-0.  Meeting adjourned at 6:40 PM.

Respectfully submitted,

Peggy Pike

Secretary to the Islesboro Harbor Committee

  


