
Town of Islesboro
Harbor Committee
Regular Meeting
April 19, 2012

7:00 PM
Town Office Meeting Room

MINUTES

Members Present: Chair Tom Daley, Mark Small, J. T. Zlotkowski, Bob Achorn, and Palmer Sargent
Excused: David Sleeper and Robert Clayton

The chair called the meeting to order at 7:00 PM, and a quorum was established.

MOTION by P. Sargent to approve the minutes of February 23, 2012 and January 19, 2012 as written.
R. Achorn seconded the motion and it passed 5-0.

Old Business:

Mooring Fees: T. Daley did talk to Shey Conover about doing an update of the GPS mapping of current
moorings but he is doubtful that she will be able to help with this. It is also felt that the satellite maps are
not accurate and do not provide current data.  

The Harbor Committee members all agree that mooring fees, if implemented, should only cover the
controlled Harbors, and that the town should still charge for dinghy fees as well. 

How does the town do this?  One thought is that when a person comes in to get a dinghy permit, they
would be given a mooring inspection form at that time, which would trigger the mooring fee.  Then the
question arises as to how to enforce the mooring fees -  that language would need to be written in the
current ordinance to cover the implementation and enforcement of the mooring fees.  

The mooring fee amount was discussed and the figure of $50.00 for a resident and $80.00 for a
nonresident seemed to be a figure the committee agreed upon.  The dinghy fees would remain the same. 

Finally, it was decided to ask Shey Conover if she would be interested in doing a current GPS mapping
of the moorings, or ask Heather Knight, Principal at ICS, if there is a group of students who could do
this as well. 

Other Business:

A safety ladder is in place on the float at Big Tree,  and the Town Manager would like possibly two
safety ladders on the floats at Grindle Point. Tom Daly will talk to Janet Anderson about this.

MOTION by M. Small to adjourn the meeting at 7:45 PM.  B. Achorn seconded the motion and it passed 5-0.

The meeting adjourned at 7:45 PM. 

Respectfully submitted

Peggy Pike, Secretary to the Islesboro Harbor Committee




