
 
UPDATING ISLESBORO’S MUNICIPAL BUILDING: 

CREATING MORE SPACE FOR HEALTH AND SAFETY 
SERVICES 

 
 

THE MUNICIPAL BUILDING’S HISTORY 
Until 1991, Islesboro had no Municipal Building.  The Town Office was located in the basement 
of the school, the deputy or constable ran policing and fire safety from home, and the ambulance 
and three fire trucks were parked up-island at Durkee’s Store.  Medical services were provided to 
the community by physicians who practiced in their own homes or in a house at 199 Derby Road 
bought by the Town in 1930 to serve as the doctor’s residence and office.  

Recognizing the need to consolidate and improve Town services, in 1988 the Town acquired a 
building at 150 Main Road that had been built in 1979 as a market. The structure was renovated 
to serve as the Municipal Building, housing the Town Office, the Islesboro Health Center, and 
Public Safety, which includes Policing, Emergency Medical Services, and the Fire Department.  
The renovation was completed in 1991. 

 
THE MUNICIPAL BUILDING TODAY 

The Town Office, which houses administrative offices and the Select Board meeting room, has 
adequate space, and except for some additional storage space, no changes are needed.  However, 
in recent years, staff at the Health Center and Public Safety have found their facilities to be too 
small and/or inappropriately designed for the services they are expected to provide, for over the 
past 30 years changes in program practices and the island’s population have led to growth in 
health and safety services, and the space requirements have grown as well.   

ISLESBORO HEALTH CENTER (IHC).   In the 1990’s, the annual number of patient visits to 
the IHC was in the hundreds. Then in the 2000’s Islesboro’s population grew, particularly the 
number of summer residents, and the Health Center increased its emphasis on primary care. The 
IHC now has an average of 2,500 visits each year. Since the rise in ferry rates and the onset of 
the Covid pandemic, the number of primary care patients has increased considerably. In order to 
accommodate the volume of patients, in the last two years the IHC has added a Medical Assistant 
to the full-time staff, which consists of three medical providers working on a rotating basis and 
three support positions (see attached staff chart).  Two temporary modular units have been added 
adjacent to the Municipal Building.  

The staff uses every nook and cranny to confer with patients and to store supplies, drugs, medical 
equipment, etc., but for quite a few years the lack of space has been an everyday problem.  The 
needs include: 

• 2-3 additional offices.  At present, what was the patient waiting room must be used for 
staff. 

• 2 additional exam rooms to accommodate routine patient visits, blood draws, visiting 
specialists, telehealth. 



• Separate rooms for the lab and the kitchen break area.  At present the same counter is 
used for blood draws as well as non-medical purposes.    

• Space for essential equipment such as oxygen tanks and sterilizers., which are now 
located in the trauma room. 

• Better space for medications, which at present are stored with the cleaning supplies. 

PUBLIC SAFETY.  Public Safety is directed by the Public Safety Officer, with the help of an 
administrative assistant.  The Public Safety Officer runs the Police Department; the Fire 
Department is headed by the Fire Chief.  Central to Public Safety’s operations is a cadre of 
approximately 25 volunteers who provide invaluable assistance to EMS and the Fire Department.  
There is a comprehensive training program for volunteers; 3-4 classes in a variety of emergency 
practices are held each month at the Municipal Building. At present Public Safety has two small 
staff offices and one 19’ x 19’ multi-purpose room. 

 
Police Department. In 2021, Public Safety Officer Fred Porter and a part-time deputy, who 
comes from the mainland, handled 379 incidents.  Fred and his administrative assistant 
operate from one 8’x 8’ office.  All other policing activities such as interviews and work 
associated with emergency operations must take place in the multi-purpose room.  Space  
needs include: 

• Separate offices for the Public Safety Officer and his assistant. 

• A separate room to serve as a communications hub with open walls for mapping and 
logistical charts. 

• Interview room. 
• Evidence room with work bench or table for processing. 
• Storage space for supplies and training equipment. 

Emergency Medical Services (EMS).   In 2021 EMS responded to 77 calls for assistance; 
of these, 48 required ambulance trips to the mainland.  Space needs include: 

• Larger, better laid out space for training sessions. 
• More space for training equipment and storage of mannequins. 
• Changing room and lockers for EMS responders. 

Fire Department, Municipal Building    During 2021, the department responded to 44 calls 
and issued 1,616 burn permits. Chief Durkee’s office – formerly the market’s meat locker – is 
small and narrow and has no window that can be opened.  Space needs include: 

 2



• A larger office for the Chief, with window/s. 
• Larger, better organized space for volunteer training. 
• A maintenance area in the garage for repairs to the vehicles. 

Fire Department, up-island,  Because of an increase in residents at the north end of the 
island, Public Safety Office Fred Porter and Fire Chief Murt Durkee have long advocated for 
a building to house a fire truck and an ambulance above the Narrows, and plans have been 
drawn up for a Public Safety Garage.  Rising sea levels, which in recent years have caused 
the Narrows to flood during storms, make this need even more pressing. 
 
A summary of needs for each department is attached. 

 

MEETING THE NEED 
Since Islesboro’s early days, the Town has given the departments that provide health and safety 
services first priority, for they safeguard all island residents and in so doing, make our island 
safe, strong, and self-reliant. Responding to staff concerns about the space needs at the Municipal 
Building, in March of 2021 Select Board members began to assess the present health and safety 
facilities and to investigate how more space could be provided in the most efficient and cost-
effective way.   Board members interviewed staff and town employees, evaluated prior proposals, 
and obtained the advice of 2A Architects in Rockport.  In November, the Board appointed a 
seven-member Municipal Building Project Committee. 

The preliminary work reveals that the existing footprint of the Municipal Building cannot 
accommodate the needs of the departments responsible for health and safety. There is not enough 
square footage, and the Health Center would require extensive, costly ventilation and sound 
proofing in order to meet present codes. The consensus is that the most workable, cost effective 
solution will be to build a separate building for the Health Center and to renovate the vacated 
Health Center space to suit the needs of Public Safety.  The Town Office will remain essentially 
the same. The overall plan also includes an up-island Public Safety Garage to house a fire truck 
and an ambulance. 

The Select Board has chosen Stephen Blatt Architects of Portland to prepare a schematic design 
for the new Health Center building and a plan for the Municipal Building renovation; they will 
do a review of existing plans for the Public Safety Garage.  The firm expects to have designs  
and cost estimates in June 2022. 

Once the construction costs are known, the Select Board and Town Manager will recommend a 
plan for how the Municipal Building Project will be financed.  It is expected that funds will come 
from several sources, including a bond taken out by the Town and paid by tax levy funds, an 
allocation from the Health Center’s endowment, and private contributions.  The Town will also 
apply for Maine State and Federal grants. 

The Select Board expects to submit the complete proposal to the Town for a vote at a Special 
Town Meeting in August 2022.  If the vote passes, the schedule for the Municipal Building 
Project is anticipated to be as follows: 
• Fall 2022 – Stephen Blatt Associates prepares final plans 
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• Spring 2023 – Construction of the new Health Center building and the up-island Public 
Safety Garage begins. 

• Winter 2024 – renovation of the Municipal Building for Public Safety.  

Throughout this process the Municipal Building Project Committee will inform and engage the 
Islesboro community through a variety of means – meetings, mailings, Zoom presentations, 
social media, and a website that is currently being designed.   

              
            Draft 
3/29/22  

 
MUNICIPAL BUILDING’S FACILITIES 

NEEDS SUMMARY 

HEALTH CENTER 
                

PRESENT NEEDED

2 offices for 3 providers and a Medical Assistant 
One is shared by two providers who rotate their 
time.

2-3 additional offices – 1 for the Medical 
Assistant, 1 or 2 for provider consultation, 
telehealth, dictation.

2 exam rooms – and adult/child room and a trauma 
room used for emergency, 

2 additional exam rooms for triage by Medical 
Assistant, blood draws, visiting specialists, 
telehealth.

The kitchen/lab is used for blood draws, lab work, 
and by staff during their break.

Separate rooms for the lab and the kitchen/break 
area.  Both require a sink and refrigerator.

Pharmacy & medical supplies. Double the space for pharmacy, equipment, 
medical supplies, and refrigerator.

Space for 2 admin staff to work at computers.  File 
storage.

An open space for additional work stations, larger 
file storage area.

Waiting room Expand size of room for additional chairs.

Reception, insurance processing. Create two separate work areas – one for privacy 
at check in/out.

One bathroom for visitors and staff. A bathroom for staff only.

Storage. Additional storage for equipment.

No dental chair. Possible dental chair.

Copier is in the hallway, area limited. Space for a copier in the IHC.
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PUBLIC SAFETY 

PRESENT NEEDED

POLICE

1 small office for the Public Safety Officer and 
his assistant, no A/C.

Separate offices for the Public Safety Officer and his 
assistant.

Reception Expand to include second desk.

Emergency Operations Center (EOC)– in 
training room

Separate room for EOC with open walls for 
mapping and logistical charts, communications hub, 
dedicated space for entering reports and other 
information into the department’s computer system.

Meeting and training room/kitchen (shared with 
EMS and Fire Department).

Larger, better laid out area with space for 
technology training, running reports, posting 
notices, staff mail boxes.

Evidence room – none.  It is in a cage in the attic. Separate room with work bench or table for 
processing.

Interview room – none. Separate room with video capabilities

Storage space - in the attic. Large closet near training room for supplies and 
training equipment.

EMERGENCY MEDICAL SERVICES

Training room shared with Police and Fire Dept. Larger, better laid out space .

Storage – none. Storage space for training equipment & storage of 
mannequins.

Changing room for EMS responders, lockers – 
none. 

Changing room for EMS responders, lockers. 
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TOWN OFFICE 

           Draft 3/29/2022  

PRESENT NEEDED

FIRE DEPARTMENT (in Municipal Building)

Chief’s office – in closet, no windows. Larger space with windows.

Training room – small for Improved training room – size, layout, technology.

Storage – in attic. Closet for training equipment.

Garage – no maintenance area. Maintenance area - work bench for repairs, 
sharpen saws, etc.

Throughout the Public Safety Area

No shower, WC. Shower/WC.

A/C – none. A/C.

FIRE DEPARTMENT (above the Narrows)

Up-island Public Safety Garage– none. A building to house a fire engine, and ambulance, 
and equipment. 

PRESENT NEEDED

Storage – in attic. Additional storage space.
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